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WCPS Strategic Vision: Forward View 2022
Our Vision
All students will be empowered to become life-long learners, ready to embrace the future and
contribute positively to their community.
Our Mission
The mission of Worcester County Public Schools is to cultivate a safe, student-centered,
educational environment in which our diverse community of learners develops positive
relationships and is prepared for an ever-changing world.
****************************************************************************
Goal One
All students will be academically successful and experience continuous growth by engaging in a
rigorous instructional program preparing them for a competitive, culturally diverse world.
•

KPI 1.1—Percentage of students demonstrating kindergarten readiness as measured by
the Kindergarten Readiness Assessment (KRA).

•

KPI 1.2--Percentage of Grade 3 students demonstrating on grade level reading as
measured by a score of level four or five on MCAP English Language Arts 3.

•

KPI 1.3--Percentage of Grade 3 students demonstrating on grade level mathematics as
measured by a score of level four or five on MCAP Mathematics 3.

•

KPI 1.4--Percentage of Algebra I students demonstrating proficiency as measured by a
score of level four or five on MCAP Algebra I.

•

KPI 1.5--Percentage of Grade 8 students demonstrating on grade level reading as
measured by a score of level four or five on MCAP English Language Arts 8.

•

KPI 1.6--Percentage of high school students who meet College and Career Readiness
standards through appropriate means (i.e. SAT, PARCC, CTE, PATHWAY, etc.)

•

KPI 1.7--Percentage of diploma-bound students graduating within four years of enrolling
in high school.

•

KPI 1.8--Increase teacher capacity to deliver personalized instruction through the use of a
learning management system.

Goal Two
Through collaborative relationships, staff, families, and our community will experience timely
and honest communication about district initiatives, activities and performance.
•

KPI 2.1-- Percentage of community indicating satisfaction with district and school
communications as measured by an annual communications survey.

•

KPI 2.2-- Percentage of employees indicating satisfaction with district and school
communications as measured by an annual communications survey.
Goal Three
Every Worcester County Public School will be a safe and secure learning environment that
creates and maintains a culture of respect and positivity with the intention of promoting the wellbeing of every student.
•

KPI 3.1 - Percentage of students meeting the 94% attendance standard.

•

KPI 3.2 - Percentage of students receiving out of school suspension.

•

KPI 3.3 - Percentage of parents and students indicating overall satisfaction of their
school(s) as measured by an annual climate survey.

•

KPI 3.4 - Percentage of parents and students expressing their satisfaction with the safety
and security of their school(s) as measured by an annual climate survey.

• KPI 3.5 - Average number of discipline referrals per school bus, per year.
Goal Four
Worcester County Public Schools will maximize organizational effectiveness through
professional learning, continuous growth and participative leadership while maintaining
integrity, transparency, and a commitment to professionalism.
•

KPI 4.1 - Percentage of staff attendance.

•

KPI 4.2 - Percentage of minorities hired into professional positions.

•

KPI 4.3 - Number of workdays lost due to workplace accidents.

•

KPI 4.4 - Percentage of reactive maintenance requests addressed within 48 hours.

•

KPI 4.5 - Percentage of schools/workplaces offering multiple, on-going health and
wellness activities for their staff.

•
•

KPI 4.6 - Percentage of open Information Technology requests.
KPI 4.7 - Percentage of professional staff holding a Master’s degree or higher.

•

KPI 4.8 - Annual financial statement audit completed timely and with unqualified
opinion.

School Profile: Snow Hill Elementary School
School Improvement Coordinator(s): Karen Marx, Erica Matlock, Jessica
McInerney, Kristina Belcher
Mission Statement: The mission of Worcester County Public Schools and SHES is to
cultivate a safe, student centered educational environment in which our diverse community
of learners develops positive relationships and is prepared for an ever-changing world.
Vision: All students will be nurtured to develop the foundations to become life-long
learners empowered to embrace the future and contribute positively to their families,
friends, schools and communities.

School Improvement Planning Team Members
Principal
Assistant Principal
Curriculum
Resource Teacher
School Counselor(s)
Instructional Coach
District
Representatives
Teachers

School Nurse
Parent/Community
Representative

Karen Marx
Erica Matlock
Kristina Belcher
LaVerne Cray
Lisa Billings
Connie West
Jessica McInerney
Jennifer Spivey
Bridgette Bledsoe
Jill Elliott
Colby Haines
Mia Byrd
Susan Smith
Anna Simulus
Megan Pusey
Emily Moore
Stephanie Redden

Profile of a Graduate

Snow Hill Elementary School provides a nurturing and structured academic
environment for students ages three to third grade. During a Snow Hill
Elementary School student’s educational experience, highly qualified faculty
and staff partner with members of our community to ensure a solid foundation
that meets academic, behavioral, emotional, and social needs.
Through collaboration between the school, families, and community, SHES
students demonstrate high academic achievement, character, and the
respectful behavior and work ethic desired of a productive citizen. A Snow Hill
Elementary School graduate will develop skills in the following areas:
Knowledge and Skills:
Snow Hill Elementary Students will recognize the importance of life-long learning by:
•
•
•
•

Choosing to actively participate in “learning and growing every day”
Achieving academic proficiency in reading, writing, mathematics, scientific inquiry,
geography, and historical and current events
Asking for help when needed
Reading and logging two steps each night

Technology
Snow Hill Elementary Students will utilize technology in effective and savvy ways by:
• Developing proficiency in using technology as a means for locating, evaluating, and
•

presenting information
Utilizing technology daily in a safe way to collaborate, problem solve, and think
critically in order to foster skills to be successful in the global and technology–
saturated word of their future

Social Emotional Learning
Snow Hill Elementary Students will:
• Engage in lessons, events, and activities to promote self confidence
• Practice safe behaviors towards self and others
• Accept responsibility for their own behavior and treat others in a way that is kind and
respectful
• Appreciate the value of good citizenship and the principles of democracy

Goal 1: Academic Achievement
Reading Goal and Action Steps
Action Team Leaders: Lisa Billings & Jennifer Spivey
Action Team Teacher Members: Karen Eure, Colleen Bassett, Jamie Tellish, Lisa Cropper, April Winterson,
Aisha Tariq, Cindy Sullivan, Meaghan Axel
Needs Assessment
Root Cause Analysis: The Triangle Technique
Synthesis Statement: The data indicates a gap in student performance between subgroups.

** 43.8% of third graders at SHES met or exceeded expectations on Spring

2019 MCAP
**35.3% of third grade FARMS students met or exceeded expectations on
Spring 2019 MCAP

Root Cause: In order to close the achievement gap for FARMS students, our focus will be on building
relationships through supporting families, meaningful coaching, and intensified interventions, data
monitoring and tracking.

Opportunity Statement: This project aims to address literacy achievement through a systematic,
hierarchical approach to literacy standards. Through intensive PLCs, review of student work, family and
parent engagement workshops and events, increased formative assessments with periodic summative
assessments, literacy achievement will increase.
SMART GOAL:
At Snow Hill Elementary School, all teachers will use literacy initiatives to increase the rigor of literacy
instruction. Our work will help to ensure that instruction is data driven and student centered so that all
students will be on grade level readers and writers. Our efforts will help to increase the number of FARMS
students scoring a 4 or 5 on MCAP 2021 from 35% to at least 60% or greater.

Action Steps

KPI
Alignment

Timeline

Staff Responsible

1.) Faculty and Educational
Assistant Professional
Development. (Literacy themed
Professional Development
based on our Comprehensive
Needs Assessment, ARC,
FSTK, Smarty Ants, etc.)
2.) Title I Parent Engagement:
“Reading is Our Superpower”
Fly by Event. As a schoolwide
kickoff to celebrate independent
reading and family literacy,
teachers will host a superherothemed event in which materials
and videos of literacy
instruction will be distributed
via our school website.

1.2

SY 2020-2021

Title I Coordinator,
Literacy Coach,
Reading Resource
Teacher, Literacy SIP
Team

1.2

October 30, 2020

Title I Coordinator,
Literacy Coach,
Reading Resource
Teacher, Literacy SIP
Team

3. Community Reading Night:
Annual Family Literacy event at
the Old Snow Hill Firehall.
(pending due to gathering
constraints)

1.2

Date TBD
Event was replaced with
Holiday Mingle and
Socially Distanced Jingle
due to Covid restrictions.

Title I Coordinator,
Literacy Coach,
Reading Resource
Teacher, Literacy SIP
Team, SHES Faculty

4.) One School, One Book: A
Boy Called BAT series. For the
first time, SHES’s One School
One Book will be a trilogy! A
Writer in Residence workshop
with OSOB author, Elana
Arnold will be held in the
spring.

1.2

December 2020
March 2021
Summer 2021

Title I Coordinator,
Literacy Coach,
Reading Resource
Teacher, Literacy SIP
Team, SHES Faculty

5.) Continued Implementation
of Writer’s Workshop;
American Reading Company
100 Book Challenge;

1.2

SY 2020-2021

CRT, Leadership Team,
Literacy Coach,
Reading Resource
Teacher, Literacy SIP
Team, SHES Faculty

Centerpoint UBD units;
Fundations
6.) Implementation of American
Reading Company 100 Book
Challenge; Fountas & Pinnell;
Fundations in Pre-K 4

1.2

SY 2020-2021

CRT, Literacy Coach,
Reading Resource
Teacher,
PreK Teachers

7.) Raising a Reader in Pre-K3

1.2

SY 2020-2021

Reading Resource
Pre-K 3 teacher

8.) RTI/ ELI grant: Identify,
track, and progress monitor
students who are in need of Tier
3 reading interventions.
Interventions to be supplied by
classroom teachers, SPED
teachers, Literacy Coach, and
Reading Resource Teacher

1.2

SY 2020-2021

CRT; Reading
Resource; Literacy
Coach; all K-3 teachers

9.) Partnership with CARE
Academy to extend literacy
learning initiatives beyond the
school day including tutoring in
reading for targeted Tier III
students.

1.2

SY 2020-2021

CARE Academy
Director;
Literacy Coach
Reading Resource
Teacher

10.) Community Outreach to get
books to kids: Little Free
Bookshelf; sporting events;
Facebook group; churches;
firehouses; public libraries;
grocery stores, etc.

1.2

SY 2020-2021

Literacy SIP team

11.) Monitor student progress
through iReady, Fundations,
DIBELS (K), and SchoolPace
data.

1.2

SY 2020-2021

Title I Coordinator,
Literacy Coach,
Reading Resource
Teacher, Literacy SIP
Team, SHES Faculty

Mathematics Goal and Action Steps
Action Team Leaders: Connie West & Beth Shockley-Lynch
Action Team Teacher Members: Connie Bowen, William Tignor, Bridgette Bledsoe, Kimberly
Lilly, Page Rogers

Needs Assessment
Synthesis Statement: The data indicates a gap in student performance between subgroups.

Root Cause Analysis: In order to close the achievement gap for FARMS students, our focus will be on
building relationships through supporting families, meaningful coaching, and intensified data monitoring
and tracking.

Opportunity Statement

SHES students continue to strive for high levels of achievement. Origo 2.0 will continue to be implemented
with fidelity in order to provide students with rigorous math achievement. Number/Math Talks, Menu
Math, and High Leverage Concepts will continue to assess students for mastery of skill. High Leverage
Concepts, formative and summative assessments, in addition to the OGAP item bank, will be used to help
teachers plan for individual and small group instruction. High Leverage Concepts will be compared to
iReady data to show the correlation with MCAP. Our Instructional Math Coach will continue to support and
work with teachers during established coaching cycles and regular PLC meetings to meet the needs of all
students. The ultimate goal is to provide significant learning experiences to engage all students in
conceptual understanding of math skills and practices. While students will experience rigor, fluency and
coherence, teachers will maintain fidelity through all aspects of our math program.

SMART GOAL
At Snow Hill Elementary School, all teachers will use mathematical practices and initiatives to increase the
rigor of mathematics instruction. Our work will help to ensure that instruction is data driven and student
centered so that all students will be on-grade level mathematicians. Our efforts will help to increase the
number of FARMS students scoring a 4 or 5 on MCAP 2021 from 38% to at least 60% or greater.

Action Steps
1.) All grades will continue
implementation of Origo
2.0/Stepping Stones with
fidelity
2.) All students in grades K-3
will show mathematical growth
with Origo/Stepping Stones
components with the use of the
Stepping Stones Fidelity Tool
3.) Grades K-3 will continue
High Leverage Concept
Assessments to determine
mastery of skills by the end of
the year. These assessments will
be given 3-4 times a year for
students attending school during
the 2020-2021 school year.
Teachers will refer to the OGAP
progression to determine the
level of each student based on
HLAC. If students have not
reached the additive,
multiplicative and fractional
levels, teachers will provide
additional support for students
through mini lessons, OGAP
item bank activities, and/or
intervention programs (Bridges,
Do the Math, Dream Box
lessons.)
4.) Grades PreK-3 will meet
weekly for Math PLC meetings
to sort formative assessments,

KPI
Alignment

Timeline

Staff Responsible

1.3

SY 2020-2021

1.3

SY 2020-2021

Administration,
Instructional Math
Coach, & Grade PreK-3
Teachers
Administration,
Instructional Math
Coach, & Grade PreK-3
Teachers

1.3

October, January, April

Instructional Math
Coach & K-3 Teachers

1.3

SY 2020-2021

Administration,
Instructional Math

analyze classroom data, and
plan for differentiated needs of
students. We will focus our
planning on data collections
from i-Ready, DreamBox,
HLACs, Success Plans, Math
Learning Plans, Summative and
Formative assessments, and
records of remediation. Our
plans will include the
implementation of Math
Language Routines,
Cooperative Structures, and
Every Pupil Response routines
as shown in Stage 3 documents.
5.) The Instructional Math
Coach will model lessons for
Math Language Routines, Every
Pupil Response, and
Cooperative Learning for
Structures as needed for
teachers.
6.) The Instructional Math
Coach and K-3 teachers will use
the evidence tables to plan
student instruction during PLC
and team meetings.
7.) PreK and teachers will
participate in ST Math Training
8.) Students will receive math
intervention (to include Bridges
and Do the Math programs) as
needed from the math
interventionist.
9.) K-3 teachers will receive
professional development on
and use “Do the Math”
Intervention to enhance
mathematical skills.
10.) K-3 teachers will receive
professional development on
and use the “Bridges”
curriculum to provide
intervention and enrichment.
11.) Teachers will utilize
exemplars during planning and
instruction to enhance student
growth.

Coach, and PreK-3
Teachers

1.3

SY 2020-2021

Instructional Math
Coach & PreK-3
Teachers

1.3

SY 2020-2021

Instructional Math
Coach & PreK-3
Teachers

1.3

SY 2020-2021

1.3

SY 2020-2021

Instructional Math
Coach, CRT. PreK & K
Teachers
Math Interventionist

1.3

SY 2020-2021

Math Interventionist
CRT &
SHES Teachers K-5

1.3

SY 2020-2021

SHES Teachers K-3

1.3

SY 2020-2021

Instructional Math
Coach & PreK-3
Teachers

12.) Teachers and students will
utilize Dreambox instruction
two times per week as shown on
schedules. Students will
complete a minimum of 5
lessons per week.
13.) Math/Number Talks will
continue in grades PreK-3. This
activity will continue to allow
students to participate in math
discourse while increasing
fluency.
14.) Kindergarten will use iReady for beginning of the year
diagnostic. Data will help to
plan instruction and/or
interventions.
15.) Students in grades 1-3 will
utilize i-Ready math instruction
during Math menu on Tuesdays
and Thursdays.
16.) Faculty will participate in
Math PD to enhance math
instruction.

1.3

SY 2020-2021

Dreambox Lab
Manager, Instructional
Math Coach & K-3
Teachers

1.3

SY 2020-2021

Instructional Math
Coach & PreK-3
Teachers

1.3

SY 2020-2021

Administration, CRT,
Instructional Math
Coach, Kindergarten
Teachers

1.3

SY 2020-2021

Administration, CRT,
Instructional Math
Coach & 1-3 Teachers

1.3

TBD

17.) PreK and K students will
utilize ST Math as part of Math
Menu.
18.) Third Grade students will
utilize XtraMath as part of Math
Menu.
19.) PreK-3 grade teachers will
digitally post the Origo Home
Letter for each module.
20.) A Title I Math Parent
Engagement event will be
planned to have families visit
with teachers and other faculty
to allow students to participate
in math activities that will
enhance skills.
21.) Math homework will be
distributed to students in grades
2 and 3 each week. Students
will have the opportunities to
engage in problems that review
lessons taught and allow for
conceptual understanding. (This
is contingent on students
returning to school).

1.3

SY 2020-2021

1.3

SY 2020-2021

1.3

SY 2020-2021

1.3

TBD

Administration, CRT,
Instructional Math
Coach & PreK-3
Teachers
Instructional Math
Coach & PreK-K
Teachers
Instructional Math
Coach & Grade 3
Teachers
Instructional Math
Coach & PreK-3
Teachers
Administration,CRT,
Instructional Math
Coach & PreK-3
Teachers

1.3

TBD

Instructional Math
Coach & 2 –3 Teachers

22. Teachers, EAs, and the
Math Coach will utilize Pear
Deck with Breakout rooms to
allow for small group
instruction.
23. Students will use
manipulatives contained in math
bags for both virtual and
classroom learning.
24. Teachers will continue to
monitor Origo standards using
Origo trackers and/or their own
tracker.

1.3

SY 2020-2021

K – 3 Teachers
Educational Assistants
Instructional Math
Coach

1.3

SY 2020-2021

All teachers in Pre-K to
3

1.3

SY 2020-2021

Pre-K to 3 teachers

Optional: Technology Academic Goal and Action Steps
Action Team Leaders: Karen Marx & Erica Matlock
Action Team Project Members: Entire Faculty

Needs Assessment
Root Cause Analysis: The Triangle Technique
Synthesis Statement: Data supports a need for distance learning training for teachers and family members.

Root Cause Analysis: In order to enhance virtual, hybrid, and technology infused face to face instruction,
teachers need consistent collaboration and professional development in ipad use, learning management platforms,
and educational applications.

Opportunity Statement
Due to Virtual learning and 1:1 ipad distribution, innovation in technology and instruction is critical. All SHES
teachers will demonstrate proficiency in distance learning, virtual instruction, hybrid, and technology enhanced
face to face instruction through collaboration, professional development, consistent instruction and parental
support.

SMART GOAL
At SHES, all faculty members will demonstrate growth in familiarity and comfort level of county issued devices
and applications as measured by a 50% increase in favorable responses by a beginning and end of year
technology survey.

Action Steps
1.) A beginning of the year
technology survey will be sent
out to SHES faculty and
Educational Assistants in order
to gauge familiarity and comfort
level with county issued
technology and apps.
Professional development will
be designed for the year based
on these results. *See the results
from this survey in the appendix
2.) SHES teachers will
participate in technology
themed PLCs throughout the
year based on the needs
identified on the beginning of
the year technology survey.
These PLCs will be focused on
a specific technology goal
paired with suggestions for
using it to enhance instruction
as well as reflections on
effectiveness from classroom
and virtual instruction.
3.) SHES EA’s will receive a
minimum of two PLCs based on
the needs of the beginning of
the year technology survey.
These PLCs will be focused on
learning to use a form of
technology and how to
effectively implement it into
instruction with a targeted group
of students.
3.) SHES teachers and EAs will
be provided with recognition
and incentives for receiving
Apple Certification. These
teachers will be encouraged to
share their learnings and how
they impact instruction.
4.) An end of the year
technology survey will be
administered in order to
measure growth in familiarity
and comfort level of county
issued technology and apps. As
a result of Professional

KPI
Alignment

Timeline

Staff Responsible

1.8

October 2020

Administration, CRT &
Media Specialist

1.8

SY 2020-2021

Administration, CRT,
Media Specialist &
SHES faculty

1.8

SY 2020-2021

Administration, CRT,
Media Specialist &
Educational Assistants

1.8

SY 2020-2021

SHES Faculty and
Educational Assistants

1.8

May 2021

Administration, CRT &
Media Specialist

Development, our goal is to see
a growth of 50% or higher in
favorable responses on the end
of year survey.

Goal 2: Communication
Action Team Leaders: Kristina Belcher & Jill Elliott
Action Team Members: Dawn Davis, Clara Outten, Amy Nock, Dalton Duncan, Nyoka
Mumford, Haley Blair, Dr. Maria Blake

Needs Assessment
Synthesis Statement: Data indicates a need for increased meaningful communication between the school and
our families.

Root Cause Analysis: In order to enhance meaningful communication between the school and our Snow Hill
Elementary School families, it is imperative to empower faculty, staff, Parent Teacher Organization, and Parent
and Advisory Committee members to include more voices from the school, our families, and our community as
well as to increase innovation in methods of communication.

Opportunity Statement: SHES is a Title One School. Providing rich educational experiences and
communication for all families is always at the forefront of our goals. The Communication and Collaboration
Project Team will focus on reaching our families and community members by planning events in a socially
distanced face to face, hybrid, virtual and/or community venue (when applicable) as well as opportunities that
ensure engagement from parents that foster a sound understanding of the importance of education that will lead to
pathways to college and career readiness.
SMART GOAL Snow Hill Elementary School, we will enhance communication between home and school
through virtual platforms as indicated by a 10% increase on the 2021 SCOPES survey for satisfaction with our
school website (from 60.7%- 70.7%) and social media communication (from 61.2% to 71.2%)

Action Steps

KPI
Alignment

Timeline

Staff Responsible

1.) All SHES faculty will keep a
running Parent and Family
Attendance Log in order to
document attendance of family
members with the goal of having
95% of all families attend at least
one School/Parent Engagement
Event. The purpose of keeping
parent and family attendance at
these events is to continue to
enhance and increase
communication and parent
involvement
1.) Our Media Specialist will take
over the design and management of
our school website. With the
purpose of increasing parent and
family visitors/traffic by giving the
website a fresh and innovative new
look and making it easier for
families to access important
information.
2.) Establish, maintain, and share a
SHES and Title I calendar to ensure
website content is current and
accurate.

2.1

2020-2021 School Year

SHES Faculty
Title I Specialist/CRT

2.1

2020-2021 School Year

Media Specialist
CRT

2.1

2020-2021 School Year

SHES Admin & Faculty
CRT

3.) In order to plan relevant and
meaningful Parent and Family
Engagement (PFE) events for the
2020-2021 school year, the SHES
School Improvement Team and
Parent Advisory Committee
continually analyze home-school
communication venues including
the SCoPE survey, SHES parent
and family surveys, and Parent
Engagement (PE) event evaluation
forms.

2.1

2020-2021 School Year

SHES Faculty
SHES Communication
& Collaboration Team
SHES Parent and
Family Advisory
Committee
Title I Specialist/CRT

This school year, our PFE events
will continue to be focused on
academic initiatives to provide
families with information,
resources, and take-aways to better
provide support at home at this
time when, due to the pandemic,
the home-school connection is
more critical than ever. Our
Comprehensive Needs Assessment
indicates an increased need
specifically in the areas of math
fluency, literacy skills, social
emotional wellness, and
technology. Due to the unique
circumstances of the 2020-2021year, our Parent and Family
Engagement events will be offered
in innovative ways such as through
virtual platforms, like our Virtual
Big Bash, socially distanced on-site
gatherings such as our “Drive Thru
Meet and Greet” which allowed for
several small group/social
distanced events to be offered at
different times throughout the day
and evening, and by meeting
families out in the community such
as our new “Math Carnival
Community Caravan” and our
Parent Career Day (new event). As
the year unfolds, we will continue
to provide meaningful parent and
family communication in the safest
possible way. For example, a form
can be accessed through our
website or on DoJo to allow for
parent and family members to
provide feedback on Title I
initiatives such as our Compact,
Parent and Family Engagement
Plan, Parent and Family
Engagement Budget, Materials of
Instruction Budget, and the District
Title I Parent and Family
Engagement Plan.
All of our Parent and Family
Engagement events will be
advertised and celebrated through
virtual platforms such as DoJo,
Schoology, and our school website
to increase our numbers of
followers on social media while
providing valuable communication

and opportunities for involvement
with families. Attendance at each
PE event will be recorded through
sign in sheets, and evaluation forms
sent out through DoJo and placed
on our website will measure the
level of parent and community
satisfaction.
4.) Partnerships are critical in our
goal of increasing communication
and collaboration with the Snow
Hill community. SHES will
continue to offer socially distanced
events (virtually when applicable)
that promote goals as identified
through our Comprehensive Needs
Assessment through community
partnerships with the Town of
Snow Hill, the firehouse, Worcester
County library, and Snow Hill
Firehouse, STEAM night (new
event) which we project to include
local organizations and businesses
such as 4-H and Home Depot),
Summer Care Campout (which we
project to include apx. 20 local
organizations), Read Across
America, Science is Alive, and
many others. Parent and family
satisfaction and attendance will be
measured through Title I SANE
documentation. We will continue
planned events to occur at different
times of the day in order to be
respectful of the different needs of
our families. All Parent and Family
Engagement events will be
advertised and celebrated through
our school website, DoJo, and
Schoology in attempt to increase
our number of followers.. In
addition, access to resources,
materials, strategies, and videos
will be provided on our website to
enhance our Parent and Family
Engagement Events. For example,
SHES faculty will record
themselves reading aloud a chapter
of the book to be posted on the
website for children to listen to as
they read at home. These additions
to our website are designed to
increase the number of visitors and
“traffic” o=to our page.

2.1

School Year 2020-2021

SHES Faculty
SHES Parent and
Family Advisory
Committee
Snow Hill and other
local community
organizations and
vendors

4.) SHES will continue our
partnership with the Judy Center to
provide information and resources
to SHES children ages birth-3 such
as events like Munchies with Mom,
Donuts with Dad, Food Pantry, and
Monthly Frog Street Curriculum
Initiatives and Steering Committee
Meetings (when applicable).
5.) SHES will continue to ensure
ongoing communication with
families and community partners
through Title I Annual Meetings,
Title I PAC Meetings, District
Level PAC Meetings, PTO
Meetings, SIAC Meetings, and
monthly Communication/Parent
Engagement Project Team
Meetings. Parent, family, and
community satisfaction will be
measured through Title I SANE
documentation such as sign in and
evaluation forms. These events will
be advertised and celebrated on our
website, DoJo, and Schoology.
6) This year we have invited our
Parent and Family Advisory
Committee parent members and
PTO members to attend our Project
Team/SIP meetings to share their
voices in the planning of PE events.
During these meetings, we discuss
with our families and community
partners ways to enhance
communication and increase
followers on social media and
visitors to our website.
6.) SHES will continue our
partnership with Haven House to
provide children with academic
opportunities after school as well as
families with opportunities to visit
the school for parent events such as
Daddy/Daughter Dance, Rock-AThon, and Mother/Son Dance (when
applicable).
7.) SHES will continue to provide
After School CARE Academy to
offer children academic instruction
beyond the school day, as well as
provide parents with resources and
information to help support learning
at home. We have plans to "BraidFunds" for some Parent Engagement
Events in order to build capacity.

2.1

School Year 2020-2021

Judy Center
SHES Faculty

2.1

School Year 2020-2021

SHES Parent and
Family Advisory
Committee
SIAC Committee
SHES Parent Teacher
Organization
SHES Communication
and Collaboration
Project Team

2.1

School Year 2020-2021

Haven House
SHES Faculty

2.1

School Year 2020-2021

CARE Academy
SHES Faculty

8.) SHES Faculty will increase
communication with families through
backpack mail (when applicable),
Class DoJo, Eagle Express, our
SHES School Website, school social
media, Schoology, Bulletin Boards
(PTA, Title I, CARE Academy), etc.
7.) SHES Project Team Members
and PAC Team will develop an End
of year Parent/Family/Community
Survey to measure effectiveness of
and satisfaction of home/school
communication as well as satisfaction
with Title I Parent and Family
Engagement events.

8.) Professional Development for
SHES faculty and Educational
Assistants will be aligned with our
Comprehensive Needs Assessment
including a session on including
parents and family members in
meaningful communication and
collaboration. The planning of this
PD will include voices from
parents and community members
from our Parent and Family
Advisory Committee and PTO.
For this PD,all SHES parents and
family members will be encouraged
to complete a form that can be
accessed through our website and
ClassDoJo. .

2.1

School Year 2020-2021

SHES Faculty

2.1

School Year 2020-2021

SHES Parent and
Family Advisory
Committee

2.1

School Year 2020-2021

SHES Parent and
Family Advisory
Committee
SHES PTO

Goal 3: School Safety
Physical and Emotional Safety Goal/ Tier 1 Positive Behavior
Intervention and Supports and Action Steps
Action Team Leaders: LaVerne Cray & Erica Matlock
Action Team Members: Mia Byrd, Dawn Stutzel, Julie Hickman, Kaylie Sprankle, Madalyn Molignoni,
Colby Haines, Julie Young, Jen Baker

Needs Assessment
Synthesis Statement:
Data indicates a need to focus on growth mindset and student sense of belonging.

Root Cause Analysis: In order to enhance student sense of belonging and promote desired Tier I behavioral
expectations, faculty will receive consistent opportunities for collaboration and professional development.
Opportunity Statement: It is imperative to help families and communities better understand the
increased needs for safety measures, to help teachers better understand their roles, responsibilities, and
proper protocol in the event of an emergency, and to educate students of the proper code of behavior
designed for their safety. Therefore, it is imperative for procedures to be in place, communicated, and
practiced in order to provide the utmost environment for learning.

SMART GOAL
At Snow Hill Elementary School, all teachers will follow and communicate Tier I school-wide behavioral
expectations. Our efforts will be measured by 100% of teachers participating in ACES training and by 80%
or more Snow Hill Elementary students achieving eligibility for the monthly PBIS incentives.

Action Steps
1.) SHES faculty and
Educational Assistants will
receive professional
development in behavioral
strategies training with the
Worcester County Behavioral

KPI
Alignment
KPI 3.2 &
3.5

Timeline
SY 2020 - 2021

Staff Responsible
Administration, school
counselor, Worcester
County Behavioral
Coach, CRT, SHES
faculty, SHES EAs

Coach. This training will
provide Faculty and Staff with
strategies for identifying and
deescalating undesirable
behaviors in the classroom in a
positive and supportive manner.
2.) The PBIS team will develop
Virtual Learning Tips for
parents and family members
videos to display on ClassDojo
and school counselor Schoology
page. These tips will provide
ways to provide support for
students and families during the
virtual learning setting while
maintaining consistent
attendance and demonstrating
the Eagle Way.
3.) Teachers will continue to
give ClassDojo points with
specific praise to students for
following the Eagle Way. These
incentives are designed to
motivate students to be
reflective and selective about
their behavior choices.

KPI 3.3 &
3.2

SY 2020 - 2021

KPI 3.1, 3.2 SY 2020 - 2021
& 3.5

SHES teachers

4.) Teachers will complete a
monthly form demonstrating
students eligible for the PBIS
incentives including attendance.

KPI 3.1, 3.2 SY 2020 - 2021
& 3.5

SHES Teachers

5.) Pause Own it Practice (PoP) KPI 3.1, 3.2 SY 2020 – 2021
Meetings will continue this year. & 3.5
Each morning the school
counselor and principal will
teach a mini-lesson on the
morning announcements with
theme of following the Eagle
Way. Teachers will follow up
with the message in their
classrooms daily. These lessons
focus on topics to help SHES
students follow the Eagle Way
in their home and/or school
learning. For example, our
Compact Month of February
where lessons are focused on the
importance of students, families,

Administration, School
Counselor, PBIS team

Administration, School
Counselor & SHES
Teachers

teachers, and administration
participating in Eagle Way
behaviors.
6.) The PBIS Team will partner
with Title I for our Summer
Care Exposition Parent and
Family Engagement activity.
Information will be provided to
families and parents of ways to
continue to practice the Eagle
Way during the summer.
7.) The PBIS team will also
partner with Title I for our One
School One Book club. This
year we will be reading a trilogy
that focuses on themes of self
esteem and social emotional
wellness. Activities will be
provided to students to
participate in discussions with
family and classmates on topics
of social emotional wellbeing
and making positive choices.
These discussions are intended
to promote self-reflection and
goal setting.
8.) The SHES Parent-StudentSchool compact has been
revised to be more “student
friendly” and to align with the
Eagle Way. The compact will be
reviewed twice this year,
celebrated on our schoolwide
Compact Day, and made into
posters. Including a month-long
review and celebration.
9.) SHES faculty will participate
in Behavior PLCs that are run
by the school counselor.
10.) SHES faculty will
participate in ongoing PLCs
devoted to analyzing student
attendance data.
11.) The Panorama Survey
results will be analyzed and
discussed with faculty in order
to identify areas of strength and
make goals to address areas of
weakness.

KPI 3.1, 3.3 Spring 2021
& 3.4

Administration, School
Counselor, CRT, PBIS
Team, SHES faculty

KPI 3.1,
3.3, & 3.4

Administration, School
Counselor, CRT, PBIS
Team, Literacy Team,
SHES faculty

SY 2020 – 2021

KPI 3.1, 3.3 SY 2020 – 2021
& 3.4

Administration, CRT,
SHES Parent and
Family Advisory
Committee, SHES
Faculty

KPI 3.1, 3.2 SY 2020 - 2021
& 3.5

Administration, School
Counselor, SHES
Faculty
Administration, School
Counselor, CRT. SHES
Faculty

KPI 3.1

SY 2020 -2021

KPI 3.1

SY 2020-2021

Administration, School
Counselor, CRT. SHES
Faculty

Behavior and Disproportionality Goal and Action Steps
Action Team Leaders: LaVerne Cray & Erica Matlock
Action Team Members: Mia Byrd, Dawn Stutzel, Julie Hickman, Kaylie Sprankle, Madalyn Molignoni,
Colby Haines, Julie Young, Jen Baker

Needs Assessment
Synthesis Statement:
Attendance Data from the 2020-2021 school year shows that chronic absenteeism is an issue. As of 1/20/2021
27% of K-3 students and 44% of FARMS K-3 students have been chronically absent (18 days or more) this year.

•
•

January 2020 – 14.3% Chronic Absence Rate
January 2019 – 11.58% Chronic Absence Rate

Opportunity Statement: Reliable attendance is critical for academic learning. When students
miss class (F2F or virtual) they are missing instruction. Missing multiple times will impede
learning as instruction builds with each lesson. It is imperative that SHES students strive for
consistent attendance
SMART GOAL:

At Snow Hill Elementary School, we will increase attendance (student who are present
F2F and virtual). 80% of our K-3 students will achieve 90% (or higher) attendance by the
end of the 2020-2021 SY.
Action Steps
KPI
Timeline
Staff Responsible
Alignment
1.) Attendance meetings will
3.1
SY 2020-2021
Administration,
occur regularly in order to
School Counselor
analyze data and contact
home when needed. Letters
will be sent home to families
when students have been
identified as chronically
absent and approaching being
chronically absent.
2.) FARMS status will be
3.1
SY 2020-2021
Administration,
considered when selecting
School Counselor
students for invitation to First
and Second Wave.
3.) Educational Assistants
3.1
Fall 2020
Administration,
will check in weekly by
School Counselor,
phone with each child/family
CRT, Educational
in the classrooms that they
Assistants
are assigned during virtual
instruction. Training will be
provided for the EAs, and
they will communicate with
the child’s homeroom teacher
as well as complete a Google
Form after each phone call to
record data. They will contact
CRT directly with timely
concerns.
4.) SHES will partner with
3.1
SY 2020 - 2021
Administration, CRT,
the Christian Nursery School
Math Instructional
in order to communicate
Coach, Literacy
school expectations. SHES
Coach, Reading
faculty members will visit the
Resource Teacher
Nursery School as needed
such as leveling for 100
Book, etc
5.) Home visits for
3.1
SY 2020 - 2021
Administration,
chronically truant students
Student Service
will occur as needed.
Specialist, School
Counselor
6.) Events will be planned to
3.1
SY 2020- 2021
Administration,
provide families with

information and resources to
continue the learning
experience at home/virtually.
Such as Drive Through
events, Math Carnival
Caravan (Title I PFE Event),
Literacy Manipulatives
Initiative (County ELI Grant
Initiative), Library
Concierge, Check-ins with
School Counselor, and
Virtual Summer Care
Exposition (Title I PFE
Event)
7.) In order to enhance the
virtual learning experience
for all, Professional
Development opportunities
will be provided to teachers,
and resources, articles and
county provided
supports/videos such as
PearDeck, Screencastomatic,
etc. will be housed for
teachers via the Eagle Café in
Schoology.
8.) Professional Development
on how to access Schoology,
Zoom, and iReady will be
provided for families through
online resources and videos
on our school website. In
addition, continued updates
will be made to the website
and added to DoJo to provide
families with resources and
information to help enhance
the home learning
experience.
9.) Attendance incentives will
occur for both Face to Face
and Digital Learners.

School Counselor,
Literacy Coach,
Reading Resource
Teacher, Math
Instructional Coach,
CRT, SHES Faculty

3.1

SY 2020-2021

Administration,
School Counselor,
CRT, SHES Faculty

3.1

SY 2020-2021

Administration, CRT,
Media Specialist,
SHES Faculty

3.1

SY 2020-2021

Administration,
School Counselor,
CRT, PBIS Team,
SHES Faculty

10.) School Nurse daily
reviews the school attendance
list and makes phone calls
home when necessary
11.) A Comprehensive Proof
of Residency Records review
will occur to ensure that all
students enrolled at SHES
live within the required area.

3.1

SY 2020-2021

SHES School Nurse

3.1

SY 2020-2021

Administration,
School Counselor,

Goal 4: Organizational Effectiveness
Staff Wellness Goal and Action Steps
Action Team Members: SHES Faculty

Needs Assessment
Synthesis Statement: Attendance data for the 2019-2020 school year is incomplete due to Covid-19.

Opportunity Statement: Through strategic implementation of health and wellness awareness and activities,
we can provide a safe and comprehensive learning environment for developing and practicing positive health
behaviors that will contribute to staff wellness.

SMART GOAL At SHES, we aim to increase attendance at work/school and lifelong health. We will
measure this by increasing our staff attendance from 81% (2019-2020) to at least 85% or higher for the SY 20202021 not including Covid related absences.

Action Steps
1.) SHES’s Wellness plan promotes
the health and wellness of students,
staff, and community members.
This team will meet regularly to
plan and review activities to meet
these goals in socially distanced,
virtual, and other safe venues.
Maryland Climate Survey will be
given to all faculty and results will
be analyzed and shared.
2.) SHES Administration will offer
incentives for Faculty and Staff
who demonstrate monthly Perfect

KPI
Alignment

Timeline

Staff Responsible

4.1 & 4.5

SY 2020 – 2021

Colby Haines, Wellness
Plan

4.1, 4.5 &
2.2

SY 2020 - 2021

CRT & SHES Faculty

4.1 & 4.5

SY 2020 – 2021

Administration, School
Counselor, CRT, SHES
Faculty

Attendance and quarterly
attendance of 95% or higher to
encourage excellent work
attendance.
3.) Faculty and Staff Morale
Boosters throughout the year to
celebrate and acknowledge SHES
teachers. For example: Teacher
“Shout Outs,” Mailbox letters,
Teacher of the Month, Faculty/Staff
luncheons, Teacher of the Year
celebration.

Appendix

4.1 &4.5

SY 2020-2021

Administration, School
Counselor, CRT, SHES
Faculty & Staff

Results from Beginning of the Year Technology Survey:

