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Snow Hill Elementary School
Snow Hill Elementary is a Pre-K to 3rd Grade school that builds on the
strengths, talents, and resources of students, educators, and the community,
while providing a safe and positive learning environment for all students. At
SHES, all students are encouraged to develop emotionally, intellectually,
socially, and physically. Snow Hill Elementary offers a dynamic and
continuously evolving curriculum that encourages the respect of individual
differences and the development of life-long learning skills to promote success
in an ever-changing society. SHES is a Professional Development School (PDS)
and was named a Maryland Blue Ribbon School as well as a National BlueRibbon School of Excellence.
Snow Hill Elementary School Motto: Learning and Growing Together
Snow Hill Elementary School’s Vision: All Snow Hill Elementary School
students will be nurtured to develop the foundations to become successful lifelong learners empowered to embrace the future and contribute positively to
their families, friends, schools, and communities.
Snow Hill Elementary School’s Mission: The mission of Snow Hill
Elementary School is to cultivate a safe, student-centered, educational
environment in which our diverse community of learners develops positive
relationships and is prepared for an ever-changing world.
Snow Hill Elementary School Pledge/Eagle Way:
Learn and Grow everyday
Be Safe in work and play.
Be Kind is what you do and say.
Show Respect the Eagle Way.
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Snow Hill Elementary School Goals:
Goal 1: Every student will be academically successful and experience
continuous growth engaging in a rigorous instructional program preparing
them for a competitive, culturally diverse world.
Goal 2: Through collaborative relationships, staff, families, and our community
will experience timely and honest communication about district initiatives,
activities and performance.
Goal 3: SHES will be a safe and secure learning environment that creates and
maintains a culture of respect and positivity with the intention of promoting
the well-being of every student.
Goal 4: SHES, we will maximize organizational effectiveness through
professional learning, continuous growth and participative leadership while
maintaining integrity, transparency, and a commitment to professionalism.
Snow Hill Elementary School receives Title I funding to ensure all students
receive a high-quality education. Title I funding provides supplemental
materials of instruction, salaries for resource and coaching positions,
Professional Development for teachers and educational assistants,
opportunities for parents and families to be engaged in their child’s education,
and resources, manipulatives, literature, and “take-aways” to promote learning
at home.
At Snow Hill Elementary School, our monies are responsible for the placements
of Literacy Instructional Coaches, a Math Coach, and a Reading Resource
Teacher. We take pride in offering programs that have been researched and
proven to make a profound impact on student achievement. Current
curriculum includes Origo 2.0, American Reading Company’s 100 Book
Challenge and Intervention Tool Kits, Lucy Calkin’s Units of Study, and Wilson
Fundations.
Title I also supplies our school with materials necessary to collaborate with
parents during our Title I Parent and Family Engagement events held
throughout the school year. In addition, a Parent and Family Advisory
Committee (PAC) meets throughout the school year to guide and plan events
like our Back to School Bash, our schoolwide One School One Book, and other
academic themed Parent and Family Engagement events that aligned with our
Comprehensive Needs Assessment and School Improvement Goals.
As a Title I school, parents and family members have the right to request
information regarding the professional qualifications of their child’s teacher,
and of paraprofessionals who provide instructional services to their children.
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Profile of a SHES Graduate:
Snow Hill Elementary School provides a nurturing and structured academic
environment for students ages three to third grade. During a Snow Hill
Elementary School student’s educational experience, highly qualified faculty
and staff partner with members of our community to ensure a solid foundation
that meets academic, behavioral, emotional, and social needs.
Through collaboration between the school, families, and community, SHES
students demonstrate high academic achievement, character, and the
respectful behavior and work ethic desired of a productive citizen.
A Snow Hill Elementary School graduate will develop skills in the following
areas:
Academics:
• Recognize the importance of life-long learning by “learning and growing
every day.”
• Achieve academic proficiency in reading, writing, mathematics, scientific
inquiry, geography, historical and current events
Character:
•

Demonstrate the Eagle Way by:
o Accepting responsibility for their own behavior and treating others
in a way that is kind and respectful.
o Practicing safe behaviors towards self and others
o Developing an appreciation of the visual, performing, and creative
arts
o Appreciating the value of good citizenship and the principals of
democracy

Technology:
• Develop proficiency in using technology as a means for locating,
evaluating, and presenting information
• Utilize technology in a safe way to collaborate, problem solve, and think
critically in order to foster skills to be successful in the global and
technology–saturated world of their future
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Title 1 Components

Location in Four Components:

1.) Comprehensive Needs
Assessment of the entire school
that takes into account
information on the academic
achievement of children in
relation to the challenging State
academic standards, particularly
the needs of children who are
failing, or at risk of failing, to
meet the challenging State
academic standards and any
other factors as determined by
the local educational agency
[1114(b)(6)]

Pages 5-42

2.) School-wide reform strategies
(1114(b)(7)(A)(i))

Pages 43-97

3.) A. Parent, Family, and
Pages 98-159
Stakeholder Engagement
1114(b)(2) B. Strategies to Increase
Parent and Family Engagement
(Section 1116)
4.) Coordination and Integration of
Federal, State, and local services
and programs (Section
111(d).1114(b)(5))

Pages 160-165

Appendix: Pages 166-181
•
•
•
•
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Judy Center Steering Committee Meeting Documents
Early Childhood Advisory Council Meeting Documents
Attestation
Title I Brochure

Component 1:
Comprehensive Needs
Assessment
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Component 1: Comprehensive Needs Assessment
School Snapshot:
Snow Hill Elementary School is a Professional Development School (PDS) and
was named a Maryland Blue Ribbon School as well as a National Blue-Ribbon
School of Excellence.
Snow Hill Elementary School is nestled within the rural landscape of Snow Hill,
Maryland surrounded by farmland, small businesses, and residential
communities. Our school serves the town of Snow Hill, Maryland as well as the
surrounding areas of central Worcester County. This elementary school serves
apx. 356 students ranging in age from three to nine years old, in grades PreK-3
through 3rd. Our school population is made up of 59% Caucasian students,
26% African American students, 6% Hispanic students, and 8% Multi-Racial
students. 51% of our students receive Free and Reduced Meals. 1% of our
students are LEP, and students with Individualized Education Plans make up
15% of our population. Our overall student attendance rate for the 2020-2021
school year was 94%. Snow Hill Elementary School is a Positive Behavior
Intervention and Supports (PBIS) school. Snow Hill Elementary families are
actively engaged in support of our school through Title I sponsored Parent and
Family Engagement events, Parent Advisory Committee Meetings (PAC), School
Improvement Advisory Meetings (SIAC), school committee meetings, Judy
Center events, and parent-teacher conferences.
Snow Hill Elementary has a highly qualified faculty and staff that includes
school-based administration, teachers, coaches, and educational assistants.
The administration team is composed of Mr. Matthew Record, Principal, and
Mrs. Erica Matlock, Assistant Principal. The administrators, in collaboration
with Mrs. LaVerne Cray, School Counselor and Mrs. Kelly Macomber,
CRT/Title I Specialist make up the school-based Leadership Team.
All teachers at Snow Hill Elementary School have a state certified teacher’s
license and have taken all exams required for their area of expertise. At SHES,
we have twenty general education classroom teachers, in grades PreK-3, along
with three Special Education teachers, a Reading Resource teacher, a
Curriculum Resource Teacher, a Literacy Coach, a Math Coach, and a certified
school counselor. Educational Assistants offer support. In addition, a music
teacher, physical education teacher, media specialist and art teacher help to
make the learning experiences within the school varied and rich. To meet the
needs of all learners, All Snow Hill Elementary School faculty undergo a threeyear observation cycle using the 5-Dimensions of Learning Model in order to
consistently improve their practice. Snow Hill Elementary school also has an
ESOL teacher, a Speech/ Language Pathologist, an Occupational Therapist,
and a School Psychologist.
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Data-Based Instructional Decisions:
Assessments are a crucial part of curriculum development at Snow Hill
Elementary School. Under normal circumstances, local, school, and state
assessment data is disaggregated, analyzed, and reflected upon by our School
Improvement Team, our School Improvement Literacy and Math Project Teams,
Professional Development opportunities, vertical articulation, grade level
Professional Learning Community (PLC) meetings, and grade level collaborative
planning. These rich opportunities provide time for educational leaders and
classroom and special education teachers to dive into assessment data together
to drive instructional planning and decision making. Formative and summative
data is also reviewed and reflected upon to address specific student group
needs as well as to identify advanced and at-risk students in order to develop
individual learning plans as well as each student’s specific areas of strengths
and weaknesses during these data dive opportunities as identified through our
Comprehensive Needs Assessment. Unfortunately, due to the global pandemic,
Worcester County students did not participate in the MCAP assessment. As a
result, the most recent formal data for math and reading benchmarks we have
to analyze is the Spring 2021 and Fall 2021 iReady diagnostic.
The School Improvement Math and Literacy Project Teams meet every other
month in order to disaggregate data and make schoolwide decisions to impact
the School Improvement Plan. In addition, all classroom teachers and special
education teachers participate in three PLCs a week. These PLCs are centered
around Administrative Issues, Behavior, Math, and Literacy. In these PLCs,
grade level teachers collaborate with administration, the school counselor, the
Reading Resource Teacher, the Instructional Math Coach, the Literacy Coach,
and the Curriculum Resource Teacher as well as other Worcester County
partners as necessary. Through PLCs and Professional Development
opportunities, summative data is thoughtfully analyzed and provides a
“snapshot of a moment in time” of what students have achieved academically.
Formative assessments are also analyzed in order to evaluate student learning
in the present moment in order to drive instruction and provide supports as
needed since instruction is an ongoing process.
All Snow Hill Elementary students receive Core instruction that aligns with
Maryland College and Career Readiness (MCCRS) and Next Generation Science
Standards. However, some receive more targeted instruction relative to their
specific needs. During PLC time, opportunities for Professional Development,
vertical articulation, and grade level collaborative planning continually occur.
Formative and summative assessment data is analyzed for teachers to identify
students with particular learning needs in order to develop individual learning
plans, enrichment activities, and/or interventions. A Tier 1 student receives
Core instruction, a Tier 2 student receives Core + more instruction, and a Tier
3 student receives Core + more + more instruction. For students requiring
specialized instruction, our inclusion classes offer the instructional expertise of
7

a classroom teacher, a special educator, and related service personnel as
needed.
In addition, a continual monitoring process identifies students struggling
academically through the PIP (Proactive Intervention Process) process where
individual student plans are developed, documented, discussed, and regularly
updated. The SHES PIP (Proactive Intervention Process) Process is further
explained in Component 2.
The SHES Leadership team continuously analyzes data to identify school
trends and areas of need in order to develop and implement the School
Improvement Plan as well as to provide Professional Development to faculty
and staff that is relevant, authentic, and meaningful.
Root Causes and Considerations:
Research shows that poverty is “toxic” to the young child’s brain;
unfortunately, generational poverty effects many of our students and serves as
the root cause of most of our challenges both behaviorally and academically. At
Snow Hill Elementary School, approximately 51% of our students live in
poverty, and many of them do not have the supports at home that “level the
playing field” for academic success. This is what qualifies Snow Hill Elementary
School as a Title I funded school. Free and Reduced Meal programs, including
free breakfast in the classroom provide our students with basic needs that
positively impact learning.
Social-emotional wellness is a staple in our school philosophy. Meeting the
diverse learning needs of each and every student in our care is our goal. The
developing brains of our children living in poverty are negatively influenced by
environmental depravity of basic needs, cognitive stimulation, and emotional
support in their home lives. Therefore, in addition to providing our students
with physical nourishment, our students benefit from a community
partnership including families and community members, administrators, our
school counselor, the Worcester County Health Department, the county Early
Childhood Behavioral Health Coach, the county Student Service Specialist, a
school psychologist, the CARE Academy, Haven House, classroom teachers,
special education teachers, educational assistants, cafeteria staff, and
custodial staff who work collaboratively in order to feed their emotional
wellbeing and mental health. Our School Safety Project Team consistently
works to develop action steps related to our School Improvement Plan Goals in
this area.
In addition, our on-site Judy Center partners establish home/school family
relationships and provide services to students ages birth-5 and their families.
The county Student Service Specialist partners with our school to ensure
students are attending school regularly and has provided professional
development to teachers on Time to Teach strategies as well as Implicit Bias
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and Culturally Responsive Behaviors and Interventions. The Worcester County
Behavior Specialist has provided professional development to teachers and
educational assistants in SEFEL and De-Escalation Strategies. The Worcester
County Behavior Coach provided professional development to faculty and
educational assistants on behavior strategies for Tier 2 and 3 students. We also
plan to provide a part two of the De-Escalating Behaviors professional
development for teachers and educational assistants. Our Special Education
teachers and Related Service Providers work to meet the needs of exceptional
learners, and English Language Learner support services address the needs of
our non-native English speakers.
Our teachers are supported in meeting individual student learning needs
through content area expertise of our Literacy and Math Instructional Coaches
who lead weekly PLCs and collaborate with teachers through instructional
cycles that include a variety of carefully developed ongoing formative
assessments. Our Reading Resource teacher also provides valuable assistance
to teachers through enrichment opportunities as well as Intervention supports.
Ongoing Professional Development from Instructional Coaches and consultants
also continue to build teacher capacity.
In addition, our PreK through first grade students receive after school academic
support through Haven House, and our second and third grade students are
invited to attend a variety of after school academies, such as Reader’s
Workshop, Book Club, Design Engineering, Fall Sports, Reading and Math All
Stars, and STEM themed activities. This on-campus after school academy is
funded by grants and local funds.
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School Climate and Culture:
At Snow Hill Elementary School, our goal is to provide our students with a safe,
nurturing, academically challenging, and future-inspired learning environment
each and every day in order to best meet their individual academic needs. Our
School Improvement Team and School Safety Project Team consistently review,
reflect, and revise instructional decisions and action plan steps based upon the
feedback that we gather from students’ perceptions of the climate and culture
of our school. Worcester County students in grade 3 were surveyed on Social
and Emotional Learning and School Climate through a digital platform called
Panorama. Students responded to questions in regard to Teacher/Student
Relationships, Self Management, Growth Mindset, and Emotion Regulation..
The most recent data that we have is from the Fall 2021 administration of the
survey and is as follows:
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This data from the Panorama survey will be reviewed and analyzed by the Snow
Hill Elementary School leadership team and will be shared with faculty as well
as with family and community members during Admin PLCs and School
Improvement Advisory Committee meetings (SIAC). The results of these surveys
yield important information about our school culture and climate that directly
relate to our School Safety goals in our School Improvement Plan. The School
Safety Project Team and PBIS Team will use this data to help plan guidance
lessons and POP lessons which are action steps in our School Improvement
Plan.
School-Family Communication of Student Performance:
Snow Hill Elementary School data is presented to parents through multiple
avenues including during School Improvement Advisory Committee (SIAC)
Meetings, the Parent Advisory Committee (PAC) Meetings, and Title I Annual
Review Meetings. Opportunities to share input are extended to parents during
each of these meetings. Two Snow Hill Elementary school parents are also
members of the Worcester County District Title I Committee and work at the
district level on Title I and Parent Engagement goals. Student-specific
summative assessment data obtained from i-Ready Diagnostic Assessments,
Kindergarten Readiness Assessments (KRA), DIBELS Reading Assessment,
High Leverage Assessments (HLA), county interim assessments that are
developed by an outside agency with alignment to MCAP and Maryland College
and Career Readiness Standards (MCCRS), pre-test/post-test unit assessments
and classroom formative assessments are shared with parents during Parent
Conferences. Teachers discuss assessment results and suggest strategies and
techniques that parents can utilize at home in support of their child’s growth in
identified areas of improvement throughout the school year. Providing avenues
for supporting the learning experience at home is a major focus of our school.
Effectiveness of SHES School-Home Communication
Worcester County Public Schools conducted an evidence-based SCOPES
Communication Survey with families in the Spring of 2018. This survey is
administered every four years. This survey provides valuable information
regarding parents and guardians’ perspectives toward communication from
Snow Hill Elementary School in general, as well as, specific communication
avenues used by their child’s teacher. Communication attempts are measured
in several areas including homework, assessment results, extracurricular
activities, school safety, academic programs, discipline, district and teacher
success and opportunities extended to enable parents to become more actively
engaged and empowered to support their child’s learning. This data is reviewed
and discussed among the Leadership Team, SHES faculty, and family and
community partners.
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New SCOPE Survey will be conducted in Spring 2022
2018 Worcester County Public Schools SCOPE Survey (Parents)
School: Snow Hill Elementary School
COMMUNICATION FROM YOUR CHILD’S SCHOOL
Please rank how much you currently rely on the following communications
from your child’s school.
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never 0: Not Applicable

Please indicate how much you agree with each of the following statements:
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never 0: Not Applicable
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COMMUNICATION FROM YOUR CHILD’S TEACHER
Please rank how much you currently rely on the following communication from
your child’s teacher.
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never 0: Not Applicable

Please indicate how much you agree with each of the following statements:
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never 0: Not Applicable
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QUALITY OF COMMUNICATION IN KEY AREAS
Please rate your level of satisfaction with the quality of the communications in
each area:
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never 0: Not Applicable

PERSONALIZED AND TWO-WAY COMMUNICATION
Please indicate how much you agree with each of the following statements:
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never 0: Not Applicable
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OVERALL EFFECTIVENESS OF COMMUNICATION
Please indicate how much you agree with each of the following statements:
SCALE: 5: Always 4: Almost Always 3: Regularly 2: Occasionally 1: Never 0: Not Applicable

According to the survey data, 81.4% of respondents indicated satisfaction
regarding communication about ways to support learning at home; 81.3%
indicated satisfaction about communication regarding the quality of
instructional and faculty success; and 81.3% indicated satisfaction about
academic programs and expectations. As a result, our Communication and
Collaboration School Improvement team is continuing to explore areas for
improvement including a continued schoolwide implementation of Class Dojo,
Schoology, Weekly communication through the Eagle Express, our website, our
Title I bulletin board, backpack mail, Parent Engagement events held on
campus and within the community, and parent and family surveys. More data
and information can be found in the Communication and Collaboration School
Improvement team action steps under Goal 2 of our School Improvement Plan.
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Title I Parent and Family Survey
Each year parents, families, and guardians are provided with opportunities to
share feedback and provide input into Title I documents such as the Snow Hill
Elementary School Parent and Family Engagement Plan, the Snow Hill
Elementary School Compact, the Parent and Family Engagement Budget, and
the Materials of Instruction Budget. These documents are shared with families
in multiple ways including our school website, the Parent and Family
Handbook, backpack mail, reviewing and signing the Compact twice in a school
year and through an annual survey posted on our school website.
Our school Title I survey will go home in November with report cards. The
survey is always available on our school website.
This year 29 families responded, and results from this survey are as follows:
SHES families are mostly motivated to attend school events that provide
information about what their child is learning and that provides resources and
“take-aways” that they can use with their child at home; evening events were
preferred by 50% of the respondents; and that “backpack mail” and Class DoJo
are the preferred method of communication between home and school. See
surveys in Component 3A: Parent, Family, and Stakeholder Involvement.
These surveys, in addition to the evaluations provided at each Parent and
Family Engagement event, are analyzed throughout the school year and shared
with the faculty. They are also reviewed at our July Parent and Family Advisory
Committee meeting.
Review/Reflection of Student Behavioral Maturity/Discipline Data
Snow Hill Elementary School implements both the Positive Behavior
Intervention and Supports (PBIS) and the Social Emotional Foundation for
Early Learners (SEFEL) frameworks. The SEFEL program is designed to help
Early Childhood Learners in grades PreK through Grade 1 to recognize their
emotions and to develop calming strategies they can use to respond to
situations of anger, fear, and anxiety. PBIS empowers elementary school
students to demonstrate ownership of their decisions and behaviors and
recognize their positive choices. School-wide discipline and behavioral
infraction data (as indicated in the SWIS Behavioral Infraction Chart shown
below) is reviewed and discussed monthly by the School Leadership Team,
Grade Level Behavioral PLCs, and the PBIS Team. See a full copy of the PBIS
Plan in Component 2. The Snow Hill Elementary School Safety Project Team
uses this data to develop Goals for School Improvement. This year the School
Safety Team’s goals are:
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Safety
Vision - We will foster a vibrant, inclusive environment that supports the academic, social, physical, and
emotional needs of all SHES stakeholders.

Mission - Our team will use high quality professional learning and collaboration to guide the

Goals:

implementation of effective safety practices that seek feedback from and communicate consistently
with stakeholders, value data and ensure its validity, identify areas of need, and celebrate our
successes.

1.Teach and implement the school wide matrix
2.Opportunities for clarification around expectations and Class DoJo
3.Communicate monthly expectations
4.Establish a system to collect data
5.Identify roles of staff members

As indicated in the SWIS Behavioral Infraction Chart below, most infractions
appear to occur with male, Caucasian and multiracial students within the
classroom.

Referrals by Grade
Aug - Jan 2021-2022
Referrals by Grade Data Table
Grade Frequency Proportion
K
1
8.33%
1
3
25%
2
3
25%
3
5
41.67%
Total
12
100%

6
5
4
3
2
1
0
K

Referrals Aug - Jan
1
2

3

Referrals by Behavior Data Table

Referrals by Problem Behavior
Aug-Jan 2021-2022
4
3
2
1
0

Problem Behavior

Referrals by Problem Behavior Aug-Jan 2021-2022
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Fighting
Disrespect
Disruption
Property Damage
Theft
Physical
Aggression
Total

Frequency

Proportion

1
2
2
2
2

8.33%
16.67%
16.67%
16.67%
16.67%

3

25%

12

100%

Referrals by Student
Aug-Jan 2021-2022

Referrals by Student Data Table
Student
Frequency
Proportion
Student 1
1
8.33%
Student 2
1
8.33%
Student 3
1
8.33%
Student 4
1
8.33%
Student 5
1
8.33%
Student 6
1
8.33%
Student 7
1
8.33%
Student 8
2
16.67%
Student 9
3
25%
Total
12
100%

4
3
2
1
0
Referrals by Student
Student 1

Student 2

Student 3

Student 4

Student 5

Student 6

Student 7

Student 8

Student 9

Referrals by Ethnicity

15
10
5
0
Male

Female

Referrals by Gender

Percentage out of 100%

Referrals by Gender

80

59

60

42

40
20

26
0 0

17

8

5 0

1

42

0
American
Indian (0)

Asian (0)

Black (2)

Latinx (0)

White (5) Multiracial
(5)

Ethnicity
Enrolled Students

Total Referrals

Ongoing Review/Reflection of Disaggregated Data
Student data is disaggregated and reviewed regularly throughout each school
year formally through our School Improvement Literacy and Math Project
Teams, as well as during Grade Level Professional Learning Community (PLC)
Meetings. The i-Ready universal screening assessment is typically administered
three times a year as a means of the academic progress monitoring of students
in Grades 1-3 (Kindergarten takes the math diagnostic only). Results of this
data is reviewed by Leadership, School Improvement Teams, and through grade
level PLCs. Evidence-based interventions and activities are used to address Tier
I, II, and III instruction.
Parent and Family Engagement Opportunities and Empowerment
Snow Hill Elementary School develops, implements, and reviews Parent and
Family Engagement Events, activities, workshops, and opportunities to assist
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parents in becoming actively engaged and build capacity to support their
child’s academic success. Through our Parent Advisory Committee (PAC), Title I
Annual Review, and School Improvement Advisory Committee (SIAC) Meetings,
Snow Hill Elementary School works collaboratively with school stakeholders to
develop a school-based Title I Parent and Family Engagement Plan, Parent and
Family Engagement Budget, Compact, and Materials of Instruction Budget.
These partnerships empower all families to actively provide input and
communicate with faculty and staff to ensure that their children are provided
with a rigorous academic experience that can be effectively supported at home.
SHES Data Overview for 2021-2022:
The 2021-2022Comprehensive Needs Assessment at Snow Hill Elementary
School is based upon data from the i-Ready Universal Screening Diagnostic
administered in May and October of 2021. Disaggregated assessment data is
carefully analyzed to identify student strengths, as well as, areas of significant
challenge across all subgroups in order to determine school wide academic
needs. School data is made available to parents during Title I Annual Review
meetings, School Improvement Advisory Committee (SIAC) meetings,
Schoology, ClassDojo, our school website, and Parent and Family Advisory
Committee (PAC) meetings. Individual student data is available to parents
during Parent/Teacher conferences, and per request.

Student Math Performance Data
i-Ready Universal Screening Diagnostic Assessment (Math)
The i-Ready universal screening assessment is typically administered three
times annually as a means of the academic progress monitoring of students in
Grades K-3. Results of this data are reviewed following each administration by
our Leadership, School Improvement Project Teams, as well as our grade level
PLC’s. This year an i-Ready consultant provided professional development on
new features, reports, and scaffolding tools to help drive future instruction in a
meaningful way.
The i-Ready Diagnostic data presented in Table 1 entitled “Diagnostic
Results,” collected from October 2021, indicates that K through third grade
student Math performance finds that 7% of students are “on or above grade
level” (Tier I), 71% are “one grade level below” (Tier II), and 22% are “two or
more grade levels below” (Tier III). The need for learning recovery is evident with
71% of the students working within Tier II. The focus on effective Tier I Core
instruction, executing components of the Origo 2.0 Math Program with fidelity,
and daily use of Dr. John Tapper’s Menu Math, students will be able to move
forward in meeting or exceeding grade level expectations.
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Table 1: i-Ready Math Diagnostic Results

The i-Ready data shared in Table 2, “Diagnostic Results by Grade Report”
table indicated similar challenges across grade levels in math domains
assessed: Numbers and Operations, Algebra and Algebraic Thinking,
Measurement and Data, and Geometry. There were 87% of students who
performed below grade level across math domain in Kindergarten, 97% of
students in grade one, 97% of students in grade two, and 90% in grade 3.
Table 2: i-Ready Math Diagnostic Results by Grade Report
Kindergarten:

Grade 1:

Grade 2:
25

Grade 3:

Disaggregated data across subgroups is outlined in the final four math data
charts labeled, “Data Reporting Protocol by ESSA Student Groups
Assessment: i-Ready Diagnostic1 (SHES- Math.)” This information provides
student group specific performance information breakdown for grades K-3
including gender, race/ethnicity, special education, and FARMS student
groups. These charts note that percentages represent “on or above” grade level
performance on the initial i-Ready Universal Diagnostic Assessment.
The disaggregated data is crucial to grade level instructional decision-making
regarding targeted instruction, next steps for students in Math Menu and
possible enrichment or referral for a clinical interview, math learning plan, or
other Tier 3 instructional strategies. Continued personalized student support is
necessary to address achievement gaps across Special Education, FARMS, and
African American student group populations.

26

Data Reporting Protocol by ESSA Student Groups
2021-2022
iReady Diagnostic 1 (on or above grade level)

Assmt:
School: __Snow Hill Elementary Kindergarten___
Overall
Math
73
Gender
Male
Female
Ethnicity
American Indian (1)

Count

Asian (2)
African American (3)

Math
10/73

14%

7/39
3/34

18%
9%

0

0

0/1

0

1/20

5%

0

0

White (5)
Two or More (6)
Hispanic (7)
Educational Services

9/40
0/5
0/7

23%
0
0

SpEd
EL
FARMS
Gifted

0/7
0/1
2/31

0
0
6%

Hawaiian/Pacific Islander (4)
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Percentage

Data Reporting Protocol by ESSA Student Groups
2021-2022
iReady Diagnostic 1 (on or above grade level)

Assmt:
School: __Snow Hill Elementary 1st Grade___
Overall 65
Math
63
Gender
Male
Female
Ethnicity
American Indian (1)

Count

Asian (2)
African American (3)

Math
2/63

3%

2/31
0/31

6%
0

0

0

0/2

0

0/19

0

0

0

White (5)
Two or More (6)
Hispanic (7)
Educational Services

2/34
0/7
0/1

6%
0
0

SpEd
EL
FARMS
Gifted

0/9
0
0/38

0
0
0

Hawaiian/Pacific Islander (4)
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Percentage

Data Reporting Protocol by ESSA Student Groups
2021-2022
iReady Diagnostic 1 (on or above grade level)

Assmt:
School: __Snow Hill Elementary 2nd Grade___
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Overall
Math
63
Gender
Male
Female
Ethnicity
American Indian (1)
Asian (2)
African American (3)
Hawaiian/Pacific Islander (4)

Count

White (5)
Two or More (6)
Hispanic (7)
Educational Services
SpEd
EL
FARMS
Gifted

Percentage
Math

2/63

3%

2/38
0/25

5%
0

0
0
0/18

0
0
0

0

0

2/34
0/5
0/6

6%
0
0

1/10
0/1
0/32

10%
0
0

Data Reporting Protocol by ESSA Student Groups
2021-2022
iReady Diagnostic 1 (on or above grade level)

Assmt:
School: __Snow Hill Elementary 3rd Grade___
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Overall
Math
76
Gender
Male
Female
Ethnicity
American Indian (1)
Asian (2)
African American (3)
Hawaiian/Pacific Islander (4)

Count

White (5)
Two or More (6)
Hispanic (7)
Educational Services
SpEd
EL
FARMS
Gifted

Percentage
Math

7/76

9%

4/48
3/28

8%
11%

0
0
0/23

0
0
0

0

0

6/45
0/5
1/3

13%
0
33%

0/6
0/0
2/39

0
0
5%

Mathematical Reflection
Mathematical Growth Areas:
After careful analysis of this data, it is difficult to pinpoint a significant area of
weakness, as the data indicates a need for improvement in all domains.
Therefore, strong Tier I instruction following the curriculum with fidelity and
consistency will help recover learning loss due to interrupted learning during
the past year. With consistent delivery of instructional practices this data will
vastly improve as new math concepts are taught throughout the school year.
Strategies for Mathematical Growth:
During the 2021-2022 school year, students will experience rigor, fluency, and
coherence through mathematics instruction including systematic instruction
with Origo 2.0 implemented with fidelity in order to address all areas of the
curriculum as well as a continued focus on vocabulary and written expression
to help with modeling and reasoning and securely held knowledge. Daily
Number Talks in the classroom will allow students to have continued exposure
to math discourse and increased fluency, and a continued emphasis on Menu
Math, including “Read it, Represent it, Solve it” activities, will also be a priority
to meet the needs of students in an effort to bring them to grade level. The
administration of High Leverage Assessments will also support and guide
instruction to determine the most important areas of need. High Leverage
Concepts are used to determine mastery of skills by the end of the school year,
and will be compared to iReady data to show the correlations with MCAP. The
Math School Improvement Project Team will also provide professional
development to the faculty based on analysis of school, local, and state data,
and an i-Ready consultant will provide Professional Development on diving into
the data to drive instruction to first through third grade teachers and Special
Education teachers after the administration of the first i-Ready diagnostic. The
ultimate goal is to provide powerful learning experiences to engage all students
in conceptual understanding of math skills and mastery of fluency in all
operations.
Snow Hill Elementary School teachers will participate in weekly grade-level
Professional Learning Communities to analyze student performance data
collected from summative and formative assessments. This data will include iReady, HLA, Origo Assessments, Interim results, classroom assessments and
the On-Going Assessment Project (OGAP). During collaborative PLC meetings,
the Instructional Math Coach, members of the leadership team, classroom
teachers, and special education teachers will examine all student data as well
as data specific to student groups for trends over time, as well as, specific math
standards and domains with which students excel as well as struggle. The
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Instructional Math Coach will work with teachers to plan, model, and co-teach
lessons targeting specific learning needs of students demonstrating decreased
or minimum growth in performance through differentiated instruction avenues
such as: Math Menu, flexible grouping, Dreambox (an online math program
that provides adaptive instruction in an attempt to supplement classroom
instruction), and strategies to engage and scaffold learning opportunities in a
motivational way. Designated PLC time once a month will occur where teachers
receive professional development on ways to analyze the data from Dreambox
to drive future instruction.
In addition to data analysis, teachers will use weekly PLC time to gain
professional development in ways to strengthen Tier I instruction, clarify the
demands of targeted instruction by analyzing specific math standards, clarify
and review Dr. John Tapper’s Math Menu, refine Math Number Talks, and
expand upon teacher ability to use common language for student work analysis
through the On-Going Assessment Project (OGAP). Programs such as Do the
Math and Bridges have been included in the curriculum to provide intervention
as well as instruction that is tailored to student individual academic needs.
These resources and strategies in addition to using OGAP progressions to
monitor student achievement will allow teachers to differentiate instruction for
students, as well as instruction specifically geared toward student groups, in
an attempt to close the achievement gaps and move them forward with their
mathematical development.
At Snow Hill Elementary, all hands are always on deck! Therefore, educational
assistants will also be provided professional development including: how to
assist students during targeted instruction and how to encourage learning
risk-taking, perseverance in problem-solving and use of calming strategies
during potential episodes of student frustration.
Mathematic Based Strategies for Parents and Families:
Parent and Family Engagement events such as the Math Caravan will provide
families and students in grades PreK-3 to receive math manipulatives as well
as strategies and resources to enhance the learning experience at home.
In addition, school stakeholders can access resources and videos via our school
website to help them better understand math curriculum and strategies.
Progress Monitoring of Growth:
During the 2021-2022 school year, our Instructional Math Coach will support
teachers in weekly Math PLC meetings with grade level teams. Data-dives and
discussions will address ways in which instruction will be personalized to
address individual student learning needs both through enrichment and
intervention. As student learning becomes increasingly more personalized, and
the mathematical foundation strengthens for future learning, we expect to see
growth in achievement areas across all student groups.
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Mathematical growth for kindergarten students will be identified, in part,
through the iReady diagnostic administered this year in the early fall. This
assessment provides teachers with valuable information regarding the
mathematical understanding of foundational skills that SHES early learners
have developed.
For students in grades one through three, growth in mathematics will be
measured three times a year through the i-Ready online platform. i-Ready is an
adaptive student assessment that is aligned with the Common Core Standards,
and has proven to be a predictor of student performance on state assessments
such as MCAP. Teachers have access to data that allows them to identify
critical areas of need as well as beyond grade level performance, both of which
will be addressed through differentiated instruction. Participating in i-Ready
online instruction provides students with access to personalized Mathematics
learning which is self-paced and customized based upon individual student
performance on the i-Ready Diagnostic. Therefore, this resource will also be
made available to SHES students as an instructional support. In addition,
professional development on using i-Ready data to drive instruction will be
provided to Kindergarten-third grade teachers by an i-Ready consultant after
the first administration of the diagnostic.
High Leverage Assessment Concepts will also be administered to identify that
students have mastered the minimum level of mathematical understanding for
grade level requirements. Teachers will use these to determine placement on
the Additive/Multiplicative/Fractional OGAP Framework.
Worcester County Public Schools Interim Assessments will evaluate Maryland
College and Career Readiness (MDCCR) Standards. The Interims will be
administered through an online platform, with results analyzed to determine
instructional groups requiring remediation for struggling learners or
enrichment for students demonstrating at or above grade level performance.
Continued Growth
Snow Hill Elementary School’s Comprehensive Needs Assessment drives the
School Improvement Process. Continued analysis of data is reviewed by
Academic Project Teams and is communicated to the faculty to strengthen
instruction that will benefit the specific learning needs of each and every
student in our care.
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Student English Language Arts Performance Data
i-Ready Universal Screening Diagnostic Assessment (Reading)
The i-Ready Diagnostic Data presented in the first table entitled, Diagnostic
Report,” collected from October 2021 indicates that at the beginning of the
school year, 20% of SHES students are reading on or above grade level (Tier 1),
53% are one grade below grade level (Tier II), and 26% are two or more grade
levels below (Tier III). 27% of students in grade three are working within Tier II,
56% of second graders and 83% of first graders are also working within Tier II.
By strengthening Core Tier I Instruction and providing targeted instruction and
intervention, we will strive to provide students with avenues to show growth in
reading.
Table 1: Diagnostic Report

The I-Ready data displayed in the second table, “Diagnostic by Grade
Report,” indicates a trend of similar findings from previous years which
indicates that across grades one through three, students struggle significantly
in the areas of reading with 90% of first grade students at below grade level
performance, followed by 70% of second graders and 49% of third grade
students experiencing the same challenge.

34

Table 2: Diagnostic by Grade Report
First Grade:

Second Grade:

Third Grade:

Disaggregated data across subgroups is outlined in the final three ELA data
charts labeled, “Data Reporting Protocol by ESSA Student Groups
Assessment: I-Ready Diagnostic 1 (SHES- ELA).” This information provides a
subgroup-specific performance information breakdown for grades 1-3 including
gender, race/ethnicity, special education, and FARMS student groups. These
charts note that percentages represent “on or above” grade level performance
on the initial i-Ready Universal Diagnostic Assessment administered October
the 2021-2022. school year. This data is crucial for our leadership and PLC
teams to collaborate in an effort to make informed instructional decision
regarding targeted ELA instruction.
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Data Reporting ESSA Student Groups

Data Reporting Protocol by ESSA Student Groups
2021-2022
iReady Diagnostic 1 (on or above grade level)

Assmt:
School: __Snow Hill Elementary 1st Grade___
Overall 65
Reading
65
Gender
Male
Female
Ethnicity
American Indian (1)

Count

Asian (2)
African American (3)
Hawaiian/Pacific Islander
(4)
White (5)
Two or More (6)
Hispanic (7)
Educational Services
SpEd
EL
FARMS
Gifted
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Percentage
Reading

7/65

11%

3/33
4/32

9%
13%

0

0

0/2

0

0/19

0

0

0

7/36
0/7
0/1

19%
0
0

0/10
0/0
0/39

0
0
0

Data Reporting Protocol by ESSA Student Groups
2021-2022
iReady Diagnostic 1 (on or above grade level)

Assmt:
School: __Snow Hill Elementary 2nd Grade___
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Overall
Reading
72
Gender
Male
Female
Ethnicity
American Indian (1)
Asian (2)
African American (3)
Hawaiian/Pacific Islander (4)

Count

White (5)
Two or More (6)
Hispanic (7)
Educational Services
SpEd
EL
FARMS
Gifted

Percentage
Reading

10/72

14%

7/44
3/28

16%
11%

0/1
0
1/19

0
0
5%

0

0

7/40
1/5
1/7

18%
20%
14%

0/14
0/1
5/36

0
0
14%

Data Reporting Protocol by ESSA Student Groups
2021-2022
iReady Diagnostic 1 (on or above grade level)

Assmt:
School: __Snow Hill Elementary 3rd Grade___
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Overall
Reading
78
Gender
Male
Female
Ethnicity
American Indian (1)
Asian (2)
African American (3)
Hawaiian/Pacific Islander (4)

Count

White (5)
Two or More (6)
Hispanic (7)
Educational Services
SpEd
EL
FARMS
Gifted

Percentage
Reading

26/78

33%

15/49
11/29

31%
38%

0
0
5/23

0
0
22%

0

0

18/45
0/7
3/3

40%
0
100%

0/6
0
10/41

0
0
24%

English Language Arts Reflection:
English Language Arts Growth Areas:
At Snow Hill Elementary School, we strive to offer quality Tier I Core literacy
instruction across all grade levels from Pre-K through third grade. Strong Tier I
instruction following the curriculum with fidelity and consistency will help
recover learning loss due to interrupted learning during the past year. Our
initial step for the 2021-2022 school year is to continue this focus in order to
provide our students with the foundational literacy skills that are essential for
academic success in Maryland College and Career Ready ELA Standards as
well as to inspire a love of lifelong learning. Specific areas for growth for SHES
students are in the areas of Phonics, Informational Text and Vocabulary.
Fortunately, these areas of the curriculum have been enhanced for the
upcoming school year with Fundations curriculum, American Reading
Company 100 Book Challenge, and Understanding by Design (UbD) units.
English Language Arts Growth Strategies
For the 2021 –2022 school year, Snow Hill Elementary School teachers will
provide Tier 1 ELA instruction using Worcester County Public School’s
Understanding by Design (UbD) literacy units in grades K through three.
Professional Development opportunities will be offered throughout the school
year with the Literacy Coach to provide teachers time to work together in
grade-level teams in order to engage in long-range planning. These units are
grade level specific, teacher developed, and continually revised as necessary to
address the Maryland College and Career Ready ELA standards. In addition,
formative assessments are embedded throughout the units to ensure teachers
can monitor student understanding, and the results from these assessments
provide rich, collaborative data-dialogue during literacy PLC’s. During these
grade-level, collaborative Literacy PLC meetings, our Literacy Coach, Reading
Resource Teacher, classroom teachers, and special education teachers will
examine data for trends over time, as well as, identify specific reading and
writing standards that need special instructional focus. In addition, PLC time
will be used to address ways to use data from sources such as iReady, Interim
results, SchoolPace, 100 Book Challenge student logs, Fundations, Writer’s
Workshop data, OnDemand writing assessments, formative and summative
assessments, and teacher observations in order to create increasingly more
personalized learning opportunities to ensure individual student growth and
achievement in reading and writing.
In order to ensure Snow Hill Elementary School students are receiving the best
possible educational experiences, the Literacy Coache and the Reading
Resource Teacher will collaborate with teachers to plan daily instruction that
utilizes differentiated instruction through the Wilson Fundations Program
(grades K-2), the American Reading Company's 100 Book Challenge (Grades
PreK-3), Raising a Reader (PreK-3), flexible grouping, and motivational
strategies to engage both struggling and unmotivated readers. In addition, the
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literacy coach will work with teachers to plan and model lessons targeting
specific learning needs of students demonstrating decreased or minimum
growth in reading performance. In order to provide targeted intervention, Snow
Hill Elementary School students who demonstrate a need for intensive reading
instruction will receive the help they need through American Reading
Company’s Intervention Toolkits, which were procured through an Early
Literacy Initiative county-wide grant for K-3rd grade students. Classroom and
Special Education teachers will receive professional development sessions
throughout the school year from an ARC consultant, some that are dedicated
to effectively using the Intervention ToolKits. Emergency/Red students
(students reading two or more grade levels below) are identified at the
beginning of the school year using the iReady Diagnostic, DIBELS and
SchoolPace data. The progress of the students will be discussed during the first
Literacy PLC of each month and data will continue to be collected throughout
the school year in order to keep these students in the forefront of instructional
decision-making and planning. Enrichment opportunities are also abundant
throughout our literacy instruction including opportunities for students to
stretch their literacy muscles through Writers Workshop and 100 Book
Challenge.
According to 2019 MCAP data, quality writing instruction continues to be a
special area of need for Snow Hill Elementary Students. Therefore, Literacy
PLCs will include discussions on writing instruction with our Literacy Coach’s
support for teachers across all grades levels to continue to implement Lucy
Calkin’s Writer’s Workshop in an effective and reflective way. Our Literacy
Coach will facilitate professional development though grade level PLCs to
strengthen Tier I literacy instruction, use specific reading and writing
standards to clarify targeted instruction and reflect upon ways to effectively
utilize educational assistants during whole group and differentiated
instruction. In addition, our literacy coach provides coaching with classroom
teachers weekly and will partner with the Title I Specialist to provide
professional development to educational assistants in order to address their
important role in assisting teachers and working with students both during
Tier I instruction, as well as targeted instruction including Writers Workshop,
Fundations and 100 Book Challenge sessions.
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Literacy Based Strategies for Parent and Family Engagement:
In order to be truly successful in our goal to provide a quality education for
each and every Snow Hill Elementary School student, our partnership with
parents, families, and community members is key. With support of our literacy
coaches, Reading Resource Teacher, and school-based Title I Specialist, Snow
Hill Elementary School hosts several events to highlight literacy instruction,
curriculum, and foster a love for literacy:
•
•
•

Fall into Books: 100 Book Kick Off
Community Reading Night
One School, One Book
Progress Monitoring of English Language Arts Growth:

Our Title I funded Literacy Coaches and Reading Resource Teacher will
continue to work directly with classroom and special education teachers in the
progress monitoring of student growth through Professional Learning
Communities (PLCs), ongoing Professional Development, data analysis,
collaborative planning, and co-teaching.
Growth in literacy skills for students in grades one through three will be
monitored three times a year through the i-Ready learning platform. i-Ready is
a Universal Screener that provides an adaptive assessment for students that is
directly aligned to the Common Core Standards. i-Ready data is analyzed
thoroughly during PLCs and Professional Development opportunities as a
predictor of student performance on state assessments, including MCAP. Snow
Hill Elementary School teachers rely on this data, among other data sources, to
form intervention and enrichment groups as part of the PIP process. In
addition, teachers use this data source to identify specific critical areas of need,
or beyond grade level performance, both of which will be addressed through
differentiated instruction opportunities. In addition, i-Ready online instruction
will be available to our student population as a reading intervention or for
instructional support with individualized lessons. Participating in i-Ready
Online instruction provides students with access to personalized learning
which is self-paced and customized based upon each individual student’s
performance on the i-Ready Online Diagnostic. Snow Hill Elementary School
teachers will also receive Professional Development from an i-Ready consultant
after the first administration of the diagnostic in order to use the data to drive
instruction in the most efficient possible ways.
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Worcester County Public Schools Interim Assessments are aligned with MCAP
and are administered in an online setting to SHES third grade students. These
assessments are created by an agency outside of our district, and the results
are analyzed during grade level PLC time to evaluate student performance on
grade level Maryland College and Career Ready ELA standards. With the
guidance of the Literacy Coaches and Reading Resource Teacher, teachers use
this data to plan next steps in learning and they develop instructional
groupings of Tier II and Tier III students requiring remediation/intervention.
This data is also used to identify and develop strategies for Tier I students who
demonstrate a need for enrichment opportunities.

Continued Growth:
Snow Hill Elementary School’s School Improvement Process is directed by our
Comprehensive Needs Assessment through timely, data-driven instructional
decision-making. Our goals are discussed, reviewed, and implemented through
on-going grade level PLCs, collaborative planning sessions, and School
Improvement Team Meetings. Through these venues, SHES administration,
coaches, classroom and special education teachers are provided with
opportunities to progress monitor student growth through formative and
summative data collection. Parents, family, and community members are
provided with ELA performance data through Parent Advisory Committee (PAC)
Meetings and School Improvement Advisory Committee (SIAC) Meetings and
Parent/Teacher Conferences. Data collection is an ongoing process throughout
the school year and the steps in our Literacy Project Action plan will
continually be reviewed with steps revised as necessary to best meet the
diverse needs of our students.
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Component 2: School
Wide Reform Strategies
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School Improvement Plan: Snow Hill Elementary School
Worcester County Public Schools and Snow Hill Elementary School are
partnering this year with The Johns Hopkins Center for Technology in
Education’s team-based continuous improvement process — Dynamic Impact.
This process guides school leaders to analyze data through root cause analysis,
select appropriate programs and practices, and monitor the quality and
effectiveness of implementation in order to produce positive outcomes for all
students. The approach includes five stages: Team, Analyze, Plan, Implement,
and Track.

This School Improvement process will include a 3 cycle approach:
Cycle 1 August-November
Cycle 2 November- March
Cycle 3 March – June
Based on the results of our school-wide Comprehensive Needs Assessment, the
following projects were established to align with the strategic goals of the
district as well as to meet the individual needs of our school as identified in the
data collected through assessment data, survey results, and School
Improvement Team input. The School Improvement Plan for Snow Hill
Elementary School is a living document that will evolve throughout the school
year. Project Teams will present their plans to the faculty early in the school
year and will meet every other month to review plans and action steps,
document progress, and make revisions as necessary. The plan will be
evaluated at the end of each cycle to determine overall success and assess
current needs.
•
•
•
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Goa1: Literacy
Goal 2: Math
Goal 3: School Safety/PBIS

Snow Hill Elementary School Leadership Team
Snow Hill Elementary School’s Leadership Team works collaboratively to
facilitate overall student improvement through constant data analysis,
evaluation of school wide project success, trouble shooting, and brainstorming
next steps in the school improvement process. Members of the SHES
Leadership Team are as follows:
Mr. Matthew Record, Principal
Mrs. Erica Matlock, Assistant Principal
Mrs. LaVerne Cray, Guidance Counselor
Mrs. Kelly Macomber, CRT/STC/Title I Specialist
Mrs. Connie West, Math Coach
Mrs. Lisa Billings, Reading Coach
Ms. Jen Spivey, Reading Resource Teacher
Snow Hill Elementary School Improvement Team
The SHES School Improvement Team is a steering committee that is made up
of building administrators, our school counselor, Project Team facilitators, one
faculty representative from each grade level and one faculty representative
from: special education, special areas, and Educational Assistant staff. The
members collaborate in order to develop schoolwide projects related to the
School Improvement Plan. The SHES School Improvement Team monitors and
evaluates action steps of these schoolwide projects and communicates
information, challenges, and successes with grade level teachers during
Administrative, Literacy, Math, and Behavioral PLCs as well as through the
individual grade level team representative.

Snow Hill Elementary School Project Action Teams
In order to consistently support students and teachers, Project Teams were
created to lead and facilitate SHES in School Improvement Project Action Step
completion. Project Action Teams use data to create their individual projects in
the beginning of the school year. These teams also meet every other month to
review the status of their project including decision-making about each action
step necessary to achieve success on School Improvement Plan goals. In
addition, members in these Project Teams collaborate with the school-based
Title I specialist to plan, host, and reflect upon Parent and Family Engagement
events, as well as to facilitate professional development opportunities relevant
to the goals of the School Improvement Plan. Members of the SHES Project
teams are listed below, along with a chart providing individual membership
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School Improvement Plan

WCPS STRATEGIC VISION:
FORWARD VIEW 2022
Our Vision

All students will be empowered to become
life-long learners, ready to embrace the
future and contribute positively to their
community.

Our Mission

The mission of Worcester County Public Schools is to cultivate a safe,
student-centered, educational environment in which our diverse
community of learners develops positive relationships and is prepared
for an ever-changing world.

GOAL ONE.
All students will be academically successful and experience continuous growth by engaging in a rigorous instructional
program preparing them for a competitive, culturally diverse world.
GOAL TWO.
Through collaborative relationships, staff, families, and our community will experience timely and honest
communication about district initiatives, activities, and performance.
GOAL THREE.
Every Worcester County Public School will be a safe and secure learning environment that creates and maintains a
culture of respect and positivity with the intention of promoting the well-being of every student.
GOAL FOUR.
Worcester County Public Schools will maximize organizational effectiveness through professional learning, continuous
growth and participative leadership while maintaining integrity, transparency, and a commitment to professionalism.
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SCHOOL IMPROVEMENT PLAN
Snow Hill Elementary

Team Name
Team Members

Team Vision Statement
Team Mission
Statement
Needs Assessment

Literacy

The PageTurners
Matthew Record – (Principal), Erica Matlock (Assistant Principal), Kelly Macomber (CRT), Lisa Billings
(Literacy Coach), Connie West (Instructional Math Coach), Jen Spivey (Reading Resource
Teacher), LaVerne Cray (School Counselor), Beth Shockley-Lynch (Math and Science Interventionist), Amy
Gallagher (Central Office)
Every child will learn to read, write, and make-meaning across all content levels at grade level or above.
Our team will maximize individual student achievement by enhancing teacher expertise, analyzing data, and
implementing best practices to improve literacy instruction and learning.
• We need growth in Tier 1 (iReady reports SHES Tier 1 % lower than County Tier 1 % SY
2018-2021)
• There are consistencies amongst Schoolpace/ DIBELS/ iReady data.
A lack of leadership expectation and communication has caused a lack of consistent core program implementation

Root Causes Analysis across classrooms in SHES.
Annual SMART Goal –
Student Outcomes

Set in November after baseline

☐ Met
☐ Not Met

Annual SMART Goal –
Implementation Fidelity

Set in November after baseline

☐ Met
☐ Not Met

Area(s) of Focus

Integrity of Tier 1 literacy program implementation (are teachers using
each of the components)
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Cycle #1: [July-November 2021]
Team Performance By the end of Cycle 1, our Literacy Team will increase from a
☐
SMART Goal(s): self-rating of Target Improvement to a self-rating of on track in ☐
the area of Performance Monitoring during SIP Team Literacy
meetings.
Student Outcomes In Cycle 1 we will identify the number of students on or above ☐
SMART Goal(s): grade level on iReady literacy in 1st, 2nd, and 3rd grades and KRA ☐
literacy data in kindergarten, from a 40-50% range to a above a
50% range across grade levels in literacy (when compared to
last year).
Implementation By November 2021 we will collect baseline data on the
☐
Fidelity SMART implementation and integrity of the tier 1 literacy programs
☐
Goal(s): using the literacy checklist.

Met
Not Met
Met
Not Met

Met
Not Met

Action Steps
Activity
Align school
day instructional
resources
with afterschool
resources

Person(s) Responsible

Timeframe

The Pageturners; CARE Fall 2021
Academy
teachers; Haven House
teachers; E. Matlock

Resources Needed

Notes

100 Book Materials
Fundations
IReady Instructional
Seats

Completed

Completed
Fundations and Writing is next in Cycle 2
for 100 book/ ARC with with a timeline of Dec and Jan in Pre4
solid practice in One through Grade 3
Page Documents
Completed in
Next steps are to examine data
Performance Matters and establish data protocols arounds looking
on Nov WCPS Wide
at student work
PD
Completed in Opening Food For Thought: Look at the effectiveness
Meeting and
of information shared, ask for feedback on
September PLC’s and “Do stakeholders understand the
well as SIAC and Title I information”
parent nights

Create a process for The Pageturners
using the Literacy
(Literacy Team)
checklist with
teachers.
Implement Literacy The Pageturners
checklist and collect (Literacy Team)
baseline data

Fall 2021

Literacy Checklist

Fall 2021

Literacy Checklist

Introduce the
Dynamic Team
Process and
Literacy SIP to all
stakeholders

Fall 2021

Powerpoint
SIP plan

M. Record
The Pageturners

Status
(Not Started, In Progress, Complete)

This was completed for Pre4 through Grade
3

Collect iReady data The Pageturners

October 2021

Completed

Establish an iReady Teacher Proficiency
Checklist/Training of iReady helped make
the data “actionable”

Data Collection Plan
Data Source

Person(s) Responsible

Implement Literacy The Pageturners
checklist and collect (Literacy Team)
baseline data

Timeframe
Fall 2021

Resources Needed
Literacy Checklist

Status
(Not Started, In Progress, Complete)

Fidelity Tool for ELA
was used on the
Oct school based PD

Notes
Front loading the process for which the data
is being used is very helpful

Snow Hill Elementary
Needs Assessment

Root Causes Analysis
Annual SMART Goal – Student
Outcomes

Culture of consistent and specific feedback
Accountability of specific expectations
Collective accountability around student achievement
Maximizing student growth
Our responses show that there was an inconsistency in Tier 1 instructional practices and a need for a culture of
feedback in classrooms.

N/A (will update in November)

N/A (will update in November)
Annual SMART Goal –
Implementation Fidelity
Area(s) of Focus Tier 1 – consistent delivery of instructional practices

Team Members

Team Vision
Statement
Team Mission
Statement

Math

☐ Met
☐ Not Met
☐ Met
☐ Not Met

Solution Squad
Matthew Record – (Principal), Erica Matlock (Assistant Principal), Kelly Macomber (CRT), Lisa Billings (Literacy
Coach), Connie West (Instructional Math Coach), Bridgette Bledsoe (2nd grade teacher), Mia Byrd (Kindergarten
teacher), Will Tignor (1st grade teacher), Nyokia Mumford (3rd grade teacher)
As an enthusiastic team we will support and encourage the use of various and appropriate resources to communicate, instruct
and assess in order to foster risk-taking, confident problem-solvers who show independence and growth in mathematical skills
in the SHES community.
We will support student growth using evidence-based practices, formative assessments and differentiated learning experiences
through the use and implementation of transparent and effective communication with the SHES community, instructional resources,
and various data sources.

Cycle #1: [July-November 2021]
Team Performance SMART By the end of Cycle 1, our team will improve our activity completion, technology optimization and
Goal(s): performance monitoring from an “O” to an “H” rating through our scheduled PLC meetings.

☐ Met
☐ Not Met

☐ Met
☐ Not Met
Implementation Fidelity By the end of cycle 1 (November 2021) we will collect baseline data using the county Integrity Tool to assess ☐ Met
SMART Goal(s): the implementation of Tier 1 instructional practices in K-3 classrooms.
☐ Not Met
Action Steps
Person(s)
Status
Activity
Responsible
Timeframe
Resources Needed
Notes
(Not Started, In Progress, Complete)
Complete the Integrity Tool 3
PreK – 3rd grade October 2021
County Integrity Tool Integrity Tool was
Sharing the teacher reaction is
January – February
times per year
teachers
completed after Q1.
valuable to the process of full
2022
C. West (Math
implementation
April – May 2022
Coach)
Student Outcomes SMART By the end of cycle 1 (November 2021) at least 80% of students will score 75% or higher
Goal(s): on Origo post assessments and Origo 1st quarter assessments.

Implement the Origo post
assessments and
quarterly Origo assessments

K-3 teachers
C. West (Math
Coach

Work on defining a culture of
M. Record
feedback by collaborating with (Principal)
grade level teams
E. Matlock (Asst.
Principal)
Math Team
(Solution Squad)
Review the Integrity Tool
M. Record
monthly at PLC meetings
(Principal)
E. Matlock (Asst.
Principal)
C. West (Math
Coach)
Solution Squad team members Solution Squad
help facilitate math planning at C. West (Math
each grade level
Coach)

September –
November 2021

Origo Formative and
Quarterly
Assessments
(digital or hard copy)

September –
November 2021

Assessments were given Thinking about adding the scores
to P.Matters

Started this In PLCs

We need a defined one pager

Completed

The depth of the document needs
to be considered

September –
November 2021

Integrity Tool

September –
November 2021

Grade level meetings Started in an informal
Origo Resources
way
PLC Planning Form

Data Collection Plan
Data Source
Implement the Origo post
assessments and
quarterly Origo assessments
Review the Integrity Tool
monthly at PLC meetings

Person(s)
Responsible
K-3 teachers
C. West (Math
Coach)

Timeframe
September –
November 2021

M. Record
September –
(Principal)
November 2021
E. Matlock (Asst.
Principal)
C. West (Math
Coach)

Resources Needed
Origo Formative and
Quarterly
Assessments
(digital or hard copy)
Integrity Tool

Status
(Not Started, In Progress, Complete)

Started

Started

Notes
Implement the Origo post
assessments and
quarterly Origo assessments
Review the Integrity Tool monthly
at PLC meetings

Snow Hill Elementary
Team Name
Team Members

Team Vision Statement
Team Mission Statement

Safety

Smooth Operators
Matthew Record – (Principal), Erica Matlock (Assistant Principal), Kelly Macomber (CRT), Lisa Billings (Literacy
Coach), Connie West (Instructional Math Coach), Jen Spivey (Reading Resource Teacher), LaVerne Cray (School
Counselor), Beth Shockley-Lynch (Math and Science Interventionist), Amy Gallagher (Central Office) Julie
Hickman (2nd grade teacher) Kim Lilly (3rd grade teacher) Mia Byrd ( K teacher) Jeff Postell (Physical Education
Teacher)
We will foster a vibrant, inclusive environment that supports the academic, social, physical, and emotional
needs of all SHES stakeholders.
Our team will use high quality professional learning and collaboration to guide the implementation of
effective safety practices that seek feedback from and communicate consistently with stakeholders, value
data and ensure its validity, identify areas of need, and celebrate our successes.

Based on IPI data

Needs Assessment

Root Causes Analysis
Annual Child/Student Goal –
Student Outcomes
(Behavior/
Disproportionality)
Annual Child/Student Goal –
Student Outcomes
(Attendance)
Annual SMART Goal –
Implementation Fidelity
Area(s) of Focus

0

Areas we scored a 0 or 1 across 2 years of data numbers 11-23
• systems for rewarding students
• strategy for collecting discipline data has been developed
• New and returning staff trained
• Parents have been informed about PBIS
• Behavior expectations are posted throughout the building
• A system for identifying students who need advanced tier support has been developed
There was a lack of communication of a plan for the Initiation Phase for Positive Behavior Expectations.
Based on the results of the root cause analysis develop a communication strategy to improve our identified
outcomes of expectations (faculty and staff), behaviors, system for collection of positive behavior data, roles of
staff within the building, meeting logistics.

☐ Met
☐ Not Met

☐ Met
☐ Not Met

Cycle #1
Team Performance By the end of Cycle 1, our team will improve the technology
SMART Goal(s): optimization by decreasing the number of targeted
improvement ratings on the High-Performance team Rating
Scale, from 50% (4/8) to 25%.
Student Outcomes SMART Know, understand and practice the expected behaviors in
Goal(s): reference to the Eagle Way Matrix
(Behavior/
Disproportionality)
Student Outcomes SMART
Goal(s):
(Attendance)
Implementation Fidelity By November 2021 we will collect baseline data on Implementation
SMART Goal(s): Phases Inventory (IPI) using the IPI (11-23) checklist.
Person(s)
Activity
Responsible
Teach and implement
the school wide matrix
Opportunities for
clarification around
expectations and
Class DoJo
Communicate monthly
expectations
Establish a system to
collect data
Identify roles of staff
members

Data Source

Person(s)
Responsible

Timeframe
September

☐ Met
☐ Not Met
☐ Met
☐ Not Met

☐ Met
☐ Not Met

Action Steps
Status
Resources
(Not Started, In Progress,
Needed
Notes
Complete)
Completed

Monthly

Completed

Monthly

Completed

September

In progress

September

In progress
Data Collection Plan
Status

Timeframe

Resources
Needed

(Not Started, In Progress,
Complete)

Notes

Snow Hill Elementary School: A Professional Development School (PDS)
Snow Hill Elementary school is proud to partner with Salisbury University
through the PDS framework. Through this partnership, university students,
teacher candidates, and Interns are paired with mentor teachers in order to
improve practice and enhance student achievement as well as to provide
classroom teachers with professional development.
Snow Hill Elementary School: Judy Center Partnership
Snow Hill Elementary School partners with Worcester County Public School’s
Judy Center to meet the increasingly diverse parenting needs of Early
Childhood students in the Snow Hill Community. Our on-campus Judy Center
provides in-home educational outreach for families of students ages birth to
five. These visits include story time and crafts for young children as well as
parenting information and resources for adults. Under typical circumstances,
the Judy Center offers many Parent and Family events on campus throughout
the school year including Muffins with Mom, Donuts with Dad, and several
Frog Street events. The Judy Center regularly partners with Snow Hill
Elementary School Title I Parent and Family Engagement events.
School wide reform and evidence-based approaches at Snow Hill
Elementary School are listed below:
•

•
•
•

•
•
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Due to individualized student needs, learning management platforms
such as Smarty Ants, Achieve 3000, Do the Math, iReady online
instruction, and Dreambox are available for differentiated learning
opportunities.
Professional development for teachers such as Schoology training, apple
certification, and Pear Deck allow for enhanced instruction that is
personalized and engaging.
Students are provided with an opportunity for intervention with
classroom teachers, special educators, Literacy Coach, Reading
Resources Teacher, and Math Coach
The educational curriculum and educational programs utilized at SHES
are aligned to the Maryland College and Career Ready Standards across
all grade levels with high academic expectations maintained for each
child as he/she progresses thorough a personalized educational journey.
All SHES students are provided access daily to quality Tier I instruction.
Grade level Professional Learning Communities (PLCS) are supported by
our Literacy and Math Coaches through weekly professional development
and support opportunities to ensure teams deliver effective Tier I Core
Instruction and utilize ongoing formative assessment data to direct
instructional decisions in meeting the needs of all learners including Tier
II and Tier III who require intervention/remediation, as well as advanced
learners requiring acceleration.

•
•

•
•
•
•
•

•
•
•

All teachers are offered professional development opportunities to build
teacher capacity to meet individual student needs, as based upon our
Comprehensive Needs Assessment
Student performance is continuously disaggregated and reviewed by
grade level communities (KRA, iReady Diagnostic, MCAP, Math HLCs,
end of unit assessments, and Interim Assessments) to guide student
group instructional decision-making to reduce and eliminate academic
achievement gaps.
Exceptional need students are provided IEPs aligned with Maryland
College and Career Readiness Standards
Special Education Teachers provide services across all grade levels.
An EL teacher works with students in order to provide support and pullout services when necessary.
A school based speech therapist and an occupational therapist work with
students in small group and one-on-one sessions as needed.
Tier III student requests of assistance made to the SHES Intervention
Team are addressed in a timely, effective manner with recommended
evidence-based interventions and progress monitoring to ensure student
success.
In addition to reading and math, SHES students receive daily intentional
writing instruction in the framework of Lucy Calkins Writer’s Workshop
Understanding by Design (UbD) units provide a framework that is
multidisciplinary for instructional use across grade levels
Daily targeted instruction provides teachers with opportunities to provide
personalized instruction to students including enrichment, remediation,
and intervention opportunities.

Literacy Vision:
Snow Hill Elementary School students who are at the Early Childhood and
Elementary levels are establishing foundational skills in reading, language, and
writing that is essential to becoming College and Career Ready upon
graduating from secondary school. It is the expectation that with guided and
scaffolded instruction at each grade level, students will be encouraged to read
and understand complex text and to speak and write using enriched academic
vocabulary that is necessary for success in the increasingly global society of
their future. Our literacy curriculum is aligned with Maryland College and
Career Readiness Standards for English Language Arts including
reading/literature, reading/informational text, reading/foundational skills,
writing, speaking and listening, language and complexity that is grade-level
appropriate.
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Reading Instructional Norms:
Students will:
• Engage in reading complex text on a daily basis
• Regularly participate in Fundations (K-3) and 100 Book Challenge (PreK3) Programs
• Regularly participate in the Raising a Reader Program (PreK-3)
• Actively Participate in Core instruction through the Understanding by
Design (UbD) units (K-3).

Students will be provided:
• Use of Informational texts with a purpose of reading for comprehension
and learning
• Application opportunities for academic vocabulary
• Application of text to design and conduct research and/or investigations
• Use of multiple texts and a variety of media formats
• Opportunity to analyze author’s purpose and personal perspective on the
topic addressed
Writing Instructional Norms
Students will:
• Engage in construction in defense of explanations
• Engage in composition and evaluation of arguments, as well as,
informational writing
• Engage in presentation of information through clear and effective
communication for a variety of purposes and audiences.
Students will be provided:
• Opportunities to give personal opinion regarding self-perspective and/or
reflection across a variety of writing prompts
• Opportunities to establish/utilize leadership skills through formal and
informal communication as collaborative member, group leader or
concept/skill demonstrator
• Opportunities to generate viable explanations regarding an action or
selection choice
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Mathematics Vision:
Snow Hill Elementary School embraces the Mathematics vision developed by
the Maryland State Department of Education: “Every Maryland student will
master mathematical procedural skills, develop conceptual understandings and
the ability to apply these understandings in solving real world problems at a
level needed to fulfil personal goals and become a productive member of global
society.”
Mathematical Instructional Norms:
Students will:
• Problem solve and explore mathematical concepts using hands-on
manipulatives
• Problem solve using multiple strategies that result in correct problem
solutions
• Choose the most effective strategy for computing problem solutions
based upon grade level mathematical skill development
Students will be provided:
• Opportunities for risk-taking in learning
• Opportunities to utilize communication with academic vocabulary to
defend solution strategies and steps in problem solution methods
• Opportunities to experience and apply mathematics curriculum, modeled
with enhanced rigor, expanded academic dialogue and increased
coherence and focus.
• Personalized mathematics instruction through daily evidence-based Math
Menu targeted instruction designed to meet the personalized learning
needs of struggling and advanced learners.
Accelerated Student Needs:
Students in grades Pre-Kindergarten through second grade participate in
Primary Talent Development (PTD). This program assesses student
demonstration of six Gifted and Talented characteristics. Modules are
completed in each grade level, notes are taken by the teacher, and a portfolio is
developed. In third grade, teachers follow the same model using Kingore to
continue the portfolio process. In addition, students are provided opportunities
to work at accelerated paces for students in grades PreK-3, Menu Math, 100
Book Leveled Books, and through Writing Conferences during Writer’s
Workshop. Finally, other opportunities to meet students accelerated needs
occur during our afterschool academies.
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Proactive Intervention Process
Snow Hill Elementary School utilizes reform strategies that align with our
Comprehensive Needs Assessment and address the needs of all students
including low achieving learners to provide opportunities for all students to
meet the challenges of the Maryland College and Career Readiness Standards.
PIP (Proactive Intervention Process) is an example of such a reform. The
intervention process at Snow Hill Elementary follows the guidelines set by
Worcester County Public School’s Intervention Process, which has four major
components: Universal Screening, Tier I, Tier II, and Tier III instruction.
The process begins with a Universal Screener of all students, at the beginning,
middle and end of each school year. iReady Reading and Math Diagnostic tests
are used for students in grades 1-3 (Kindergarten participates only in the math
diagnostic) Pre-Kindergarten students are not part of universal screen tests;
however, Pre-K Diagnostic Assessment data is typically analyzed and anecdotal
data is collected throughout the year by the classroom teachers to ensure all
students are receiving the instruction they need. After the initial Diagnostic at
the beginning of the school year. All students are exposed to a research-based,
high-quality curriculum. Tier I Core curriculum at Snow Hill Elementary
includes:
Tier 1 Core Curriculum
Understanding by Design Literacy Units
Lucy Calkin’s Writer’s Workshop
American Reading Company’s 100 Book Challenge
Origo 2.0
Dr. John Tapper’s Math Menu
Mystery Science
TCI Social Studies Alive
Wilson Fundations (Tier I and Intervention)
SEFEL
Social Emotional Wellness: P.O.P. Meeting
Raising a Reader
MCAP Instructional Tasks
Centerpoint UBD Units

PreK-3
K-3
PreK-3
PreK-3
PreK-3
K-3
2-3
K-3
PreK
K-3
PreK-3
3
K-3

In addition to strong core instruction for every SHES student, daily
Intervention/Remediation/Enrichment time is strategically built into every
teacher’s schedule. This time is used for the classroom teacher, and where
applicable, the special education teacher, to flexibly group students by ability
in order for them to receive differentiated instruction that best meets their
individual academic needs. Evidence-based Interventions such as Wilson
Fundations, iReady Online Instruction, Math Menu, and American Reading
Company’s Foundational Skills Tool Kit are used to best meet student’s
individual needs.
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Classroom teachers have multiple opportunities to share their concerns and
Plans for Success for students who may require Tier 3 instruction (Core+ More
+ More) during weekly PLCs and PIP Academic Intervention meetings. During
these times, the team works together to determine action steps and monitor
progress of the student. In the event that a teacher has an immediate concern,
they can begin the PIP process by fulfilling the requirements of the Parent
Questionnaire form to gather information. The classroom teacher will them fill
out a Request for Assistance form that is submitted to the CRT.
Once the form is submitted, the CRT copies and distributes the form to the
Academic Intervention Team and a meeting is scheduled. Once action steps are
put into place for the student of concern, he or she is closely monitored and
meetings continue to occur until the Academic Intervention Team uses the
Worcester County Decision Making Tool to decide whether or not to proceed
with further testing.
Evidence-Based Academic Intervention
For students who continue to struggle with the scaffolding of Tier I (Core) and
Tier II (Core + More instruction), at Snow Hill Elementary School we offer the
following academic interventions:
• American Reading Company Foundational Skills ToolKit (K-2)
• Wilson Fundations
• Smarty Ants
• Reading iReady Instruction
• Mathematics iReady Instruction (1-3)
• Dreambox
• ST Math (PreK-K)
• Do the Math
• Bridges
• Exemplars
The PIP (Proactive Intervention Process) Flow Chart clarifies and provides
transparency regarding the process of addressing the needs of all students.
This flowchart is included on the next page, followed by a copy of the Parent
Questionnaire Request (for Tier 3 concerns) the Request for Assistance form
and Plans for Success Template.
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i-Ready Diagnostic Data: Math
Additional Data/Anecdotal Notes to Determine the Need for a PFS
(include date notes were added)

Reading Interventions Tracker
Start
Date

End
Date

Intervention

Targeted
Areas of
Focus

(Lesson
Numbers)

School Year:
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Progress
Monitoring
(Data
Collection)
Starting LevelEnding Level
(ex: 1G-2G)

Grade Level:

Comments
(Include date of comments)

Attendance, behavior, etc.

Teacher:
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American Reading Company Early Literacy Initiative Grant
Worcester County received grant funding to purchase America Reading
Company’s Foundational Skills Toolkits for teachers in grades K-3 Title I
schools to use to provide intervention and support to students who are not
reading on grade level. During monthly PLCs, SchoolPace data is reviewed and
students reading levels are tracked to ensure that growth and academic
success is occurring. Teachers provide intervention for students who were
identified as “emergency” students at the beginning of the school year (reading
two or more years below grade level) a minimum of twice a week and submit an
attendance roster every month tracking all the times that the student was
provided intervention. In addition, the Reading Resource Teacher and Literacy
Coach work with many of these students one-on-one or in small group to
provide intervention. In addition to monthly PLCs, K-3 teachers are provided
using the Foundational Skills Toolkits, and strategies for meeting the needs of
all learners. K-3 teachers also participate in Professional Development sessions
with an American Reading Company consultant to stay abreast of best
practices in order to implement the program with fidelity. The following is a
photograph of a Data Wall that indicates each student’s reading level as
identified in the Independent Reading Level Assessment Framework (IRLA). As
students progress, their progress is tracked on this data wall.
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Extended School Opportunities to Personalize Learning Strategies and
Supports:
• Snow Hill Elementary School Summer Academy
Students are invited during the summer months after Snow Hill Elementary
School has dismissed for the summer. Our Summer Academy is four weeks in
length and is offered four days during each week.
• On-site Afterschool Academy
SHES 2nd and 3rd grade students have access to the afterschool Academy. This
program is funded by grants and local funding. It provides students with
dinner and transportation home. This program offers SHES students with
multiple ways to learn and grow academically as well as to suit their personal
interests such as: Reading and Math All-stars, Design Engineering, Fall Sports,
Book Club, Readers’ Workshop, Character/Friendship Club for Girls, Laps and
Learning, Drumline, and Hoops and Homework.
• Haven House Afterschool Academy
SHES PreK-1st graders have access to the Haven House Academy to continue
the academic process after the school day is over. Snack/dinner and
transportation is provided.
Specialized Instructional Support:
• A least restrictive environment framework is used in a case-by-case basis
in placing exceptional needs students in home school classroom settings.
• Special education teachers co-teach with general education teachers to
provide service to both special needs and general education students.
Accommodations are provided for special needs students.
• Related service providers such as speech pathologist, occupational
therapists, psychologist and physical therapists are available to provide
services to students determined eligible with a disability.
• English Language Learner teacher works with students one-on-one or in
a small group setting in order to meet language needs.
• Worcester County Behavioral Coach provides
social/emotional/behavioral expertise to our faculty and staff.
Evidence to Support that Reform Strategies Align with the Needs
Assessment and Address the Needs of all Students
In order to ensure that our efforts provide the best possible learning
environment that promotes academic success for all students, Snow Hill
Elementary School’s School Improvement Plan is reviewed at the end of each
cycle by Project Teams to ensure that Action steps remain appropriate and are
implemented with fidelity. Data is constantly reviewed during weekly Literacy
and Math PLCs including School Pace Data, Writers Workshop Performance
Based Assessments, County ELA and Math Interims, HLA data, formal and
informal classroom assessments, etc. Individual student progress is discussed
during Academic Response to Intervention meetings and Plans for Success
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meetings with teachers. The following data supports that our efforts are
aligning with the needs of all students:
American Reading Company/School Pace
The following data chart reveals School Pace data for Snow Hill Elementary
School students. This report tracks students from where their reading levels
were in September to where they are now. This data chart shows that in
October there were 83 students identified as “emergency” or reading two or
more grade levels below target. Due to frequent and intensified intervention in
the classroom and with the Reading Resource teacher, use of Foundational
Skills Toolkits as provided by the Early Literacy Initiative grant, weekly Literacy
PLCs and data dives, Professional Development opportunities, the PIP process,
and the Literacy Project Team’s goals and action steps, as of February 8th, that
number has reduced to 56.
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Snow Hill Elementary School students in grades 1-3 took the second iReady
Universal Screener in January. The following reports demonstrate the growth
in both reading and math since the initial diagnostic was given in the fall of
2021.
The i-Ready Math Diagnostic report shows that Snow Hill Elementary
School students have also improved their math scores. The report shows that
students scoring in Tier 3 (two years below grade level or more) have decreased
from 21% to 8%, students who are identified as Tier 2 (one grade below level)
has decreased from 72% to 51%, and students reading on grade level have
increased to 7% to 42%.
The i-Ready Reading Diagnostic report shows that Snow Hill Elementary
School students have increased their reading scores. The report shows that
students scoring in Tier 3 (two years below grade level or more) have decreased
from 26% to 11%, students who are identified as Tier 2 (one grade below level)
has decreased from 54% to 37% and students reading on grade level have
increased from 20% to 52%.
Math

Reading
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Counseling, School-based Mental Health Programs, Wellness, Specialized
Instructional Support Services
In our school-community and nationwide, there is a major focus on the social
emotional wellness of our children. The Social Emotional Wellness Curriculum
at Snow Hill Elementary School focuses on assisting students with their ability
to effectively identify, communicate, and express their emotions and feelings in
any given situation in order to help them learn strategies to appropriately
handle difficult situations with peers or academic stressors. Our School Safety
Team ensures that action steps are implemented and accomplished in order to
meet the goals in this area of our School Improvement Plan.
SHES’s school counselor collaborates with the PBIS team to write our schoolwide SEW Curriculum. This school-wide curriculum (P.O.P. Meetings) is
comprised of direct instruction around feelings, emotions, and modeling
reactions to increase a student’s ability to effectively identify, communicate,
and express his/her feelings and emotions. P.O.P. (Pause, Own It, Practice)
Meetings occur every morning as part of the morning announcements. The
meetings are structured around a monthly theme, and include a read aloud
book, a time for students to check-in, and a few minutes of mindfulness
practice. Snow Hill Elementary School presented at the Maryland PBIS
Conference in May of 2017, and received an award from the Maryland Center of
Character Education at Stevenson University in October 2017 for these efforts.
In addition, Snow Hill Elementary School presented at the 2017 NAPDS
Conference on the topic of Social Emotional Learning, The 2018 NAREN
Conference on Social Emotional Learning through the Lens of Children’s
Literature, and at the 2019 National ESEA Conference in Kansas City, MO on
Social Emotional Learning through the Lens of Children’s Literature.
In addition, SHES students are provided with supports in many different ways
depending on their individual needs. All students have access to counseling
from the school counselor on an as needed basis. All students who are enrolled
in Wellness from the Worcester County Health Department or Chesapeake
Health Center are regularly visited by their counselors. Grade Level Special
Education teachers provide accommodations in the classroom to students that
qualify for an Individualized Education Plan (IEP). In addition, the EL Teacher,
Physical therapist, Occupational therapist, and Speech therapist provide
additional support to students that qualify with specific needs. Additional
support around behavior intervention and Social Emotional Wellness, comes
from the Worcester County’s Behavior Specialist, Special Education teachers,
and the Worcester County Health Department. SEFEL is utilized in PreKindergarten classrooms.
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Preparation and Awareness of Opportunities for Post-Secondary Education
and the Workforce
• SHES third grade students typically take a field trip to Worcester
Technical High School in order to gain experience and information about
careers and future opportunities that are available to them.
• SHES students participate in opportunities to engage in scientific study
and exploration in many avenues including STEAM night and activities,
Afterschool Academy courses (such as Design Engineering), and Science
is Alive (Title I event)
• In addition to Physical Education curriculum, SHES students learn
about the importance of health and nutrition through school wide events
such as Hoops for Heart and our on-site community garden.
• SHES students are provided with multiple opportunities to produce and
present work through different technology venues which is an essential
skill in the technology saturated, global community of their future
workforce. Such examples include:
o Classroom technologies such as Flip Grid, PowerPoint, etc.
o School-wide events such as Media Exposition, Career Day, and
STEAM Night (Title I events)
• SHES students are immersed in opportunities to appreciate and learn
about the arts in many different venues including:
o Visual Arts lessons with the art teacher
o Artist in Residence
o Big Draw
o Arts Immersion Professional Development for faculty
• SHES third graders typically attend a field trip to Salisbury University
where they participate in an arts and literacy based scavenger hunt,
meet university professors and college students, and participate in a read
aloud in the Education building.
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Schoolwide Tiered Model to Prevent and Address Problem Behavior
• SHES implements the Positive Behavior Interventions Systems (PBIS)
Tiered Model for behavior instruction and management. The full plan is
provided on the following pages.
·

Worcester County Public School
PBIS ACTION PLAN
2021 – 2022
SHES Office Referral Data:
2017 – 2018

2018 – 2019

2019 – 2020

2020 2021

Total Referrals

26

7

27

Location
Classroom

14

4

13

1

Bus

7

0

8

0

Cafeteria

3

0

1

0

Playground

1

3

2

0

Hallway

1

0

0

0

Bathroom

0

0

2

0

Special Event

0

0

1

0

Boys

10 (20
referrals)

6 referrals

19 referrals; 13
boys

1

Girls

4 (6 referrals)

1 referral

8 referrals; 1 girl

0

PreK

0

0

0

0

Kindergarten

3

2

12

0

Grade 1

4

1

2

1

Grade 2

5

1

4

0

Grade 3

14

3

9

0

African-American

13 (7 students)

3

2

0

White

11 (5 students)

2

23 (10 students)

1

Gender

Grade level

Race/Ethnicity
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Multi

2 (2 students)

2

2

0

Total

4

3

8 (5 students)

0

African-American

2

2

0

0

White

1

1

7 (4 students)

0

Multi

1

0

1

0

Students w IEP

ACTION PLAN OUTCOMES
Measurable, Achievable, Priority

GOAL #1

SHES PBIS team will increase ratings on the Implementation Phases
Inventory (IPI) numbers 11 – 23 by 50% as measured by IPI.
GOAL #2
SHES staff will increase their use of Class Dojo to provide feedback for
students showing The Eagle Way from 25% to 75% as measured by TFI.

GOAL #3

SHES students with IEP discipline referrals will maintain a percentage
of 18 percent or less as measured by Discipline data.

GOAL #4

SHES African-American students discipline referrals will maintain a
percentage of 25% or less as measured by Discipline data.

GOAL #5

SHES Male student discipline referrals will maintain a percentage of
56% or less as measured by Discipline data.
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Tier I CRITICAL ELEMENTS
CRITICAL ELEMENT #1:1: Team Composition
Action/Activity
Maintain 100% participation at
each PBIS Team meeting by
having a representative present
for each of the 8 instructional
areas
Have team members with
behavior expertise

Person
Responsible
PBIS Team

PBIS Team

Timeline
Aug. 2021
– June
2022

Aug 2021
– June
2022

Evaluation
Tool
PBIS team
meeting
minutes

Indicator of
Success
Attendance at
PBIS team
meetings

PBIS team
composition
document and
meeting
minutes

Attendance at
PBIS team
meetings

CRITICAL ELEMENT # 1:2 Team Operating Procedure
Action/Activity
PBIS team will meet monthly

Person
Responsible
PBIS Team

Timeline
Aug 2021
– June
2022

Evaluation
Tool
PBIS team
meeting
agenda and
minutes

Indicator of
Success
Agenda and
minutes
Sign in sheet

CRITICAL ELEMENT #1: 3 Implementation Behavioral
Expectations
Action/Activity

Person
Responsible
Display the Eagle Way Matrix PBIS Team
in all areas of the school.
Faculty

Timeline

Staff can recite the Eagle Way
to assist in promoting
appropriate behavior.

Aug 2021
– June
2022
Aug 2021
– June
2022

PBIS Team
Faculty and
Staff

Evaluation
Tool
SWIS data

Indicator of
Success
Eagle Way posted

SWIS data

Rating on TFI
Fidelity check

CRITICAL ELEMENT #1: 4: Implementation Teaching
Expectations
Action/Activity
Develop Monthly themes
based on The Eagle Way and
concerns shared in Grade
level and Behavior Team
meetings.
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Person
Responsible
PBIS Team

Timeline
Aug 2021
– June
2022

Evaluation
Tool
PBIS Team
Minutes

Indicator of
Success
Lesson topics
provided to staff

Monthly themes discussed
on the Morning
Announcements.
Students can recite the Eagle
Way and relate to
schoolwide expectations.

Counselor and
Principal
Faculty and
staff

Sept. 2021
– June
2022
Sept. 2021
– June
2022

SWIS data

Monthly themes
discussed

SWIS data

Rating on TFI
Fidelity check

CRITICAL ELEMENT #1: 5: Implementation Problem Behavior
Definition
Action/Activity
Review SHES Behavior
matrix with staff as a
guideline for classroom vs
office managed behaviors.
Request for Behavioral
Assistance Form explained
and utilized to document
student behavioral concerns
when administration is
involved.
Staff review of Request for
Behavioral Assistance Form
and SHES Behavior matrix.

Person
Responsible
PBIS Team

Timeline
Aug 2021
– Sept
2021

Evaluation
Tool
SWIS data

Administratio
n
Faculty and
Staff

Aug. 2021
– June
2022

Request for
Behavioral
Assistance
form data

PBIS Team

Aug 2021
– Sept.
2022

SWIS data
Request for
Assistance
data

Indicator of
Success
Shared at Opening
Meeting and/or
Grade Level Team
meeting
Request for
Behavioral
Assistance form
utilized

Presented at
Opening Meeting
and/or Grade
Level Team
meeting

CRITICAL ELEMENT #1: 6 Implementation Discipline Policies
Action/Activity
Administration will review
Student Behavior Decision
Making Flowchart with the
staff to show the process for
responding, documenting,
and determining classroom
vs office managed behavior.

Person
Responsible
Administratio
n

Timeline
Aug. 2021
– Sept
2021

Evaluation
Tool
Opening
Meeting

Indicator of
Success
Presented at
Opening Meeting
and/or Grade
Level Team
meeting

CRITICAL ELEMENT #1: 7 Implementation Professional
Development
Action/Activity
Professional development
presented focusing on a
strong foundation of Tier 1
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Person
Responsible
Administratio
n
PBIS Team
Teachers

Timeline
Sept.
2021–
June 2022

Evaluation
Tool
Team minutes

Indicator of
Success
Professional
Development
completed

strategies that can be utilized
school wide.

CRITICAL ELEMENT #1: 8 Implementation Classroom
Procedures
Action/Activity
Eagle Way expectations
displayed in the teaching area
in instructional settings.
Eagle
Way
expectations
displayed in all areas of the
school.
Class Dojo is used as
schoolwide tool to track
incentive points
Classroom Procedures taught
using Eagle Way Matrix

Person
Responsible
PBIS Team

PBIS Team

PBIS Team
Faculty and
Staff
Faculty and
Staff

Timeline
Aug. 2021
– June
2022
Sept. 2021
– June
2022
Sept 2021
– June
2022
Sept. 2021
– June
2022

Evaluation
Tool
TFI Fidelity

Indicator of
Success
Eagle Way visible

TFI Fidelity

Eagle Way visible

TFI Fidelity

Faculty and Staff
using Class Dojo

Decrease in
office
referrals

Procedures taught

CRITICAL ELEMENT #1: 9 Implementation Feedback and
Acknowledgement
Action/Activity
Staff will participate in
professional development that
will review and enhance their
knowledge of specific praise
and acknowledgement.

Person
Responsible
PBIS Team

Timeline

Evaluation
Tool
Sept. 2021
Professional
–June 2022 Development
evaluation
Behavior PLC
minutes
Opening
Meeting

Indicator of
Success
Professional
Development
presented

CRITICAL ELEMENT #1: 10 Implementation Faculty
Involvement
Action/Activity
School-wide behavioral data
is shared with staff monthly.
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Person
Responsible
Administratio
n
School
Counselor
PBIS Team

Timeline
Sept. 2021
– June
2022

Evaluation
Tool
TFI Fidelity

Indicator of
Success
Behavior PLC
minutes

Survey staff to evaluate PBIS
initiatives

PBIS Team
Staff

Sept 2020
and May
2021

Survey

Survey completed

CRITICAL ELEMENT #1: 11 Implementation Student Family
Community Involvement
Action/Activity
Share/update parents on
PBIS initiatives using
Schoology and Class Dojo

Survey third grade students
to evaluate and gain input on
PBIS initiatives

Brainstorm ways to increase
parent
and
community
awareness and involvement
in PBIS.
Choose two activities to
increase
parent
and
community awareness and
involvement in PBIS

Person
Responsible
Administratio
n
School
Counselor
PBIS Team
Administratio
n
School
Counselor
Teachers
Administratio
n
PBIS Team

Timeline

September
2021
January
2022 and
May 2022
November
2021 – Jan
2022

Administratio
n
PBIS Team

January
2022 –
June 2022

Sept. 2020
– June
2021

Evaluation
Tool
Schoology
Page
Class Dojo
School
Storied
Survey

Indicator of
Success
Information shared

Meeting
Minutes

List of ideas
created

Meeting
Minutes

Documentation of
activities

Survey completed

CRITICAL ELEMENT #1: 12 Evaluation Discipline Data
Action/Activity
SWIS program used to
document office referrals
SWIS data shared with staff
and summarized by
• Problem behavior
• Location
• Time of day
• Individual student
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Person
Responsible
School
Counselor/PBI
S Coach
School
Counselor/PBI
S Coach
PBIS Team

Timeline
Sept. 2021
– June
2022
Aug 2021
– June
2022

Evaluation
Tool
SWIS data

Indicator of
Success
Data recorded

SWIS data

Data shared

Tier II CRITICAL ELEMENTS
CRITICAL ELEMENT #2: 1, 2:2
Team Composition and Operating Procedures
Action/Activity
Have team members with
behavior expertise

PBIS team will meet monthly

Person
Responsible
PBIS Team

PBIS Team

Timeline
Nov 2021 –
June 2022

Nov 2021 –
June 2022

Evaluation
Tool
PBIS team
composition
document and
meeting
minutes
PBIS team
meeting
agenda and
minutes

Indicator of
Success
Attendance at
PBIS team
meetings

Agenda and
minutes
Sign in sheet

CRITICAL ELEMENT #2: 3 Screening
Action/Activity
Introduce the Tier II
Intervention Flowchart for
identifying Tier II students
Utilize the Tier 2 Intervention
Flowchart for identifying and
planning Tier 2 interventions

Person
Responsible
Tier II team

Tier II team
Classroom
teachers

Timeline

Evaluation
Tool
Nov 2021 Behavior PLC
meeting
minutes
Nov 2021 – Team meeting
June 2022
minutes

Indicator of
Success
Agenda and
minutes
Tier 2 support and
intervention
documented

CRITICAL ELEMENT #2: 4 Request for Assistance
Action/Activity
Introduce the Request for
assistance

Person
Responsible
Tier II
Team

Utilize the Request for
Assistance process in a timely
way to assist students.

Tier II team
Classroom
Teachers

Timeline
Nov 2021

Evaluation
Tool
Team meeting
minutes

Nov 2021 – Team meeting
June 2022
minutes

Indicator of
Success
Request for
Assistance form
utilized
Tier 2 team
process followed
and documented

CRITICAL ELEMENT #2: 5 Tier II Interventions
Action/Activity

91

Person
Responsible

Timeline

Evaluation
Tool

Indicator of
Success

Tier II Interventions developed
and appropriately utilized
based on student need.

Tier II team

Aug 2021 –
June 2022

List of Tier II
Intervention

Tier II Interventions utilized
appropriately based on student
need

Tier Ii team
Classroom
Teacher

Nov 2021 –
June 2022

Tier II
Interventions
List

List of Tier II
Interventions
documented in
PBIS OneDrive
Evidence of Tier II
intervention
documented for
student

CRITICAL ELEMENT #2: 6 Critical Features
Action/Activity
Develop plans to assist Tier II
students including:

•

•

•

Person
Responsible
Tier II
Team

Timeline
Nov 2021 –
June 2022

Additional
instruction/time for
student skill
development
Additional
structure/predictability
and/or
Increased opportunity
for feedback (e.g. daily
progress report)

Evaluation
Tool
Sample
Lesson Plans
developed
Sample
Progress
reports
developed

Indicator of
Success
Interventions
include Critical
features

CRITICAL ELEMENT #2: 7 Practices Matched Student Need
Action/Activity
Tier II Intervention process
involves alignment with the
student’s function of behavior
to align

Person
Responsible
Tier II
Team

Timeline
Aug 2021 –
June 2022

Evaluation
Tool
Tier II Plan
and
Intervention
Selection

Indicator of
Success
Tier II Process and
plan with function
of behavior
identification

CRITICAL ELEMENT #2: 8 Access to Tier I Supports
Action/Activity
Ensure students participates
and has equitable access to
Tier I interventions
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Person
Responsible
PBIS Team
Classroom
Teachers

Timeline
Aug 2021 –
June 2022

Evaluation
Tool
Student
participation
in Tier I
interventions
and written in
Tier II Plan

Indicator of
Success
Tier II Plan
documentation

CRITICAL ELEMENT #2:9 Professional Development
Action/Activity
Process to train staff on Tier II
referral process

Person
Responsible
Tier II
Team

Timeline
Nov 2021 –
March
2022

Evaluation
Tool
TFI

Indicator of
Success
Behavior PLC
minutes

Evaluation
Tool
TFI

Indicator of
Success
Tier II Student
Tracking sheet

CRITICAL ELEMENT #2: 10 Level of Use
Action/Activity
Documentation tool utilized to
track number of students
receiving Tier II interventions

Person
Responsible
Tier II
Team

Timeline
Nov 2021 –
June 2022

CRITICAL ELEMENT #2: 11 Student Performance Data
Action/Activity
Meet consistently to track Tier
II student data and progress
toward goal

Person
Responsible
Tier II
Team

Timeline
Nov 2021 –
June 2022

Evaluation
Tool
TFI

Indicator of
Success
Tier Ii Tracking
tool and student
update

CRITICAL ELEMENT #2: 12 Fidelity Data
Action/Activity
Tier II process involves
collection of data to determine
student progress toward the
goal

Person
Responsible
Tier II
Team

Timeline
Nov 2021 –
June 2022

Evaluation
Tool
TFI

Indicator of
Success
Tier II student
documentation

Evaluation
Tool
TFI

Indicator of
Success
Favorable TFI
Score

CRITICAL ELEMENT #2: 13
Action/Activity
Tier II Team participated in
annual review to Tier II
Critical Elements and team
functioning

93

Person
Responsible
Tier II
Team

Timeline
May 2022
– June
2022

Professional Development and other Activities for Teachers
In addition to our district’s professional development, the following Title I
Professional Development Plan outlines how our school uses data to determine
how to build our teacher capacity and increase student achievement. Ongoing
professional development ensures that teachers have the understandings they
need to provide the best educational experiences for all children and families.
The professional development opportunities create a time when teachers can
dissect, define, and collaborate around topics that directly impact instruction.
Provided is a listing of school-based professional development opportunities
provided through Title I.

Snow Hill Elementary School
515 Coulbourne Lane
Snow Hill, Maryland 21863
(410) 632-5210
Title 1 Professional Development for TEACHERS 2021-2022
Professional
Development
Activity/Person
Responsible
1.)Special Ed and
Behavior
Intervention Plans

Outcome linked to
Comprehensive Needs
Assessment

August
25th and
26th

Participants Presenter(s)

Spec Ed
Kelly Wells
Teachers Behavior Specialists
and
Educational
Assistants
2.)Parents as
SHES faculty will participate in September
SHES
K. Macomber
Partners
Professional Development on 28 2021
Faculty
the importance of effective
communication between
home and school. Strategies
and best practices will be
discussed.
3.) School
This professional development October 14
SHES
Matthew Record, ,
Improvement Plan will provide opportunity to
, 2021
Faculty
Sharing
introduce the new Dynamic
Impact School Improvement
process to be explained. Core
Team members will share their
plans and action steps with the
faculty. Our School
Improvement Project Teams
will continue to meet monthly
to reflect, evaluate, and revise
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Training on carrying out and
IEP goals, managing student
behavior, and appropriately
interacting with students

Date

Follow up, evaluation, and
how effectiveness will be
determined
An evaluation will be
completed at the end of
the PD to determine the
effectiveness of the PD and
to plan next steps.
An evaluation will be
completed at the end of
the PD to determine the
effectiveness of the PD and
to plan next steps.

Upon completion of the
Professional Development,
teachers will complete an
evaluation.

4.) iReady
Dive

action steps as needed.
Opportunities for all faculty to
provide insight and ask
questions will be provided to
ensure that all voices at heard
Data The teachers will look at
student data and how that
affects students groups and
domain groups. Teachers will
learn how to individualize
student lessons and
prerequisites students may
need

October SHES K- iReady Consultant
26, 2021
3rd Elizabeth Rogers,
Amy Gallagher
Central Office

Teachers in grades K-3 will
5.) American
October
Reading Company review SchoolPace data and
28, 2021
100 Book Coaching Tier I instructional practices.
The consultant will conference
with teachers and students and
answer questions about
conferencing, leveling up
students and SchoolPace
documentation.

SHES K3rd grade
teachers

6.)American
The district-wide 100 Book
Nov 12,
Reading Company/ Challenge Initiative has been
2021
Special Ed
implemented for grades K-3
Resources and
and Worcester County
best
received an Early Literacy
practices/Foundati Grant to purchase Intervention
onal
Tool Kits for K-2 students in
Skills ToolKit Traini Title I schools. These
ng
intervention Tool Kits are
directly linked to the
Independent Reading Level
Assessment (IRLA) and are
designed to provide
differentiated instruction for
targeted students. Teachers
will be trained by an American
Reading Company
Consultant to use the tool kits
with their students in a small
group and one-on-one setting
during scheduled intervention
time.

SHES
American Reading An evaluation will be
Special Ed Company Consultant collected at the end of the
Teachers
professional development
session. Effectiveness of
this professional
development will be
measured through ongoing
School Pace data-dives and
analysis during ongoing
Literacy PLCs.

7.)De-escalation
Strategies Part II
PLC Professional
Development
provided by the
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This professional
development is linked to
our Safety School
Improvement Plan. According
to results from our Family
Communication Survey,

Winter
2022

SHES
Faculty

American Reading
Company
Consultant Katelyn
Daniels

An evaluation will be
completed at the end of
the PD to determine the
effectiveness of the PD and
to plan next steps.

An evaluation will be
collected at the end of the
professional development
session to determine the
effectiveness of the PD as
well as to plan next steps.

LaVerne Cray , School An evaluation will be
Counselor
collected at the end of the
professional development
session. Effectiveness of
this professional
development can be

District Behavior
Coach

stakeholders in SHES students
expressed a need for
professional development for
managing student
behaviors Teachers will learn
and review de-escalation
strategies to help student
manage their emotions and
behaviors.

measured by a decrease in
Office Referrals and
assistance from
administration in the
classroom.

8.)Enhancing Math This professional
Winter
Instruction
development is linked to
2022
Faculty meeting our Academics/Math Improve
Professional
ment Plan. After analysis
Development
of iReady, HLAs and end of unit
delivered by the assessments data, teachers
math coach
will be provided with strategies
and resources to enhance
mathematic instruction that
are relevant to the goals of the
SHES School Improvement
Plan and that adhere to the
Standards of Mathematical
Practice.

SHES
Teachers

Connie West,
Math Coach

An evaluation will be
completed at the end of
the PD to determine the
Math Project Team
effectives of the PD.
Members
Teachers will leave the PD
with strategies and
resources to enhance math
instruction in their
classrooms. Opportunities
for discussion and
reflection will occur during
Math PLCs throughout the
school year.

Title 1 Professional Development for EDUCATIONAL ASSISTANTS 2021-2022
1.)Special Ed and Training on carrying out and
Behavior
IEP goals, managing student
Intervention Plans behavior, and appropriately
interacting with students
2.)Parents as
Partners

August
25th and
26th

Spec Ed
Kelly Wells
Teachers Behavior Specialists
and
Educational
Assistants
SHES faculty will participate in September
SHES
K. Macomber
Professional Development on 28 2021
Faculty
the importance of effective
teachers
communication between
Oct 14
home and school. Strategies
EAs
and best practices will be
discussed.

An evaluation will be
completed at the end of
the PD to determine the
effectiveness of the PD and
to plan next steps.
An evaluation will be
completed at the end of
the PD to determine the
effectiveness of the PD and
to plan next steps.

Strategies to Assist Preschool Children in the Transition from Early
Childhood Programs
• Snow Hill Elementary School’s Math Caravan: the Curriculum Resource
Teacher and Math Instructional Coach meet students and parents at
various locations throughout the town of Snow Hill to provide bags
stuffed with math manipulatives, resources, and strategies to aid in the
home learning environment. Title I Parent and Family Engagement
Event.
•
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Snow Hill Elementary School Big Bash: During this event parents and
families are provided with valuable information and an opportunity to

meet their child’s teacher and learn about grade level expectations for the
upcoming school year.
•

PreK-3 and PreK-4 classrooms are each supported with educational
assistant support to ensure smooth transitions across school settings
and days.

•

Haven House: Snow Hill Elementary School students benefit from the
Haven House afterschool program that services PreK and K students,
and the Raising a Reader curriculum that consists of a revolving library
of children’s books to promote literacy in the homes of Pre-K students.

•

Judy Center: The Judy Center at Snow Hill Elementary School was
established by Worcester County Public Schools to assure school
readiness for all PreK and Kindergarten students. Through the Judy
Center, families in the Snow Hill area are provided opportunities to
receive comprehensive, integrated, year-round services that promote
school readiness for children birth through age five.
The Judy Center provides:
• Parent education and family support services
• Free in home education programs for children
• Before and after child care for working families with PreK and K
aged children
• Child development programs for infants and toddlers
• The lending of resources for families, child care providers and
teachers
• Dental and vision screenings for PreK and K
• Professional development opportunists
• Parent workshops
• Family nights
• Adult education

Snow Hill Elementary School Title I Events that Assist Transition:
Summer Care Campout: This event will provide families with the
opportunity to learn about community events (many of them free) that
occur during the summer to continue supporting the learning process
during the summer break. Community partners and agencies will be
invited to share their summer activities with parents. The goal is to
help parents network with local agencies to find academic themed
summer care and other learning opportunities for students. Each
family will leave with a book to add to their home library.
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Component 3A: Parent, Family
and Stakeholder Involvement
&
3B: Strategies to Increase
Parent and Family Engagement
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Strategies to Increase Parent Engagement – Title I
Providing strategies, information, and resources to Snow Hill Elementary
parents and families is imperative for the academic success of our students.
Therefore, numerous academic and community themed events occur
throughout the school year. With care to ensure that the events occur at
different times of the day to provide opportunities for parents to attend based
on their different work schedules. These events are planned by the Snow Hill
Elementary School Parent and Family Advisory Committee (PAC) that consists
of parents, teachers, Educational Assistants, the Title I Specialist, Principal,
and Assistant Principal. This committee also develops, evaluates, and
publishes the Title I Parent Engagement Plan and Compact to be presented to
all families throughout the year. Snow Hill Elementary School faculty, parents,
and family members are encouraged to reflect upon and comment on
suggestions or revisions of these documents. Parents and family members are
also provided with the ways Snow Hill Elementary School plans to use Title I
monies for Parent Engagement and materials of instruction. Opportunities for
feedback are provided in multiple ways, including through our school website
and at Title I events, PAC, Annual Meetings, and backpack mail.
The members of Snow Hill Elementary School’s Parent Advisory
Committee are as follows:
Matthew Record, Principal
Erica Matlock, Assistant Principal
Kelly Macomber, Title I Specialist/CRT
Jill Elliott, Kindergarten Teacher
Jennifer Spivey, Reading Resource Teacher
Connie West, Instructional Math Coach
Lisa Billings, Literacy Coach
Beth Shockley-Lynch, Math Interventionist
Dawn Davis, PreK 4 Teacher
Hailey Blair PreK 3 Teacher
Clara Outten, First Grade Teacher
Amy Nock, Second Grade Teacher
Nyoka Mumford, Third Grade Teacher
Margaret Fletcher, Educational Assistant
Katy Harlan, Parent
Samantha Stewart, Parent
Jackie Harvey, Parent
Sam Hutson,Parent
Desiree Hutson, Parent
Kate Creech, Parent
Traci Record, Parent
Jill Bounds, Parent
Stephanie Redden, Parent & PTO Member
Megan Pusey, Parent and PTO Member
Emily Moore, Parent and PTO Member
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PAC Meeting Dates:
July 13, 2021
January 18, 2022
June 22,2022
School Improvement Advisory Committee (SIAC) Functions/Membership:
• Advocates for schools and educational events within the community
• Makes requests to building leaders regarding needs that include
materials of instruction, equipment, technology, building improvements,
etc.
• Campaigns for a positive, nurturing school environment that is
welcoming, safe, and provides academic resources and materials for all
students
• Supports school faculty and staff in creating goals that support our
schoolwide mission, vision, and goals.
SIAC
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Committee Members:
Matthew Record, Principal
Erica Matlock, Vice Principal
Kelly Macomber, Curriculum Resource Teacher
LaVerne Cray, School Counselor
Jennifer Spivey, Reading Resource Teacher
Beth Shockley-Lynch- Science Teacher/WCTA President
Kim Richardson, Support Staff
Dr. Gray Jack, Judy Center Director
Cassidy Hamborsky, Parent/Community Member
Angela Landereth, Parent/Community Member
Takita Glover-Ames, Parent/Community Member
Kiara Wharton, Parent/Community Member
Fulton Holland, Parent/Community Member
Shunita Brown, Parent/Community Member

Meeting Dates for SIAC:
September 22, 2021
October 27, 2021
January 20, 2022
March 10, 2022
April 20, 2022
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Snow Hill Elementary School Parent/Teacher Conferences
Three conferences are scheduled a year for parents and family members to
meet with their child’s teacher (virtually if necessary) in order to review
formative and summative assessment results, discuss student’s academic
progress and review the Compact.
October 13, 2021
January 6, 2022
March 2, 2022
Title I Parent and Family Survey
Each year parents, families, and guardians are provided with opportunities to
share feedback and provide input into Title I documents such as the Snow Hill
Elementary School Parent and Family Engagement Plan, the Snow Hill
Elementary School Compact, the Parent and Family Engagement Budget, and
the Materials of Instruction Budget. These documents are shared with families
in multiple ways including our school website, the Parent and Family
Handbook, backpack mail, reviewing and signing the Compact twice in a school
year and through an annual survey posted on our school website.
Our school Title I survey will go home in November with report cards. The
survey is always available on our school website.
This year 29 families responded, and results from this survey are as follows:
SHES families are mostly motivated to attend school events that provide
information about what their child is learning and that provides resources and
“take-aways” that they can use with their child at home; evening events were
preferred by 50% of the respondents; and that “backpack mail” and Class DoJo
are the preferred method of communication between home and school. See
surveys in Component 3A: Parent, Family, and Stakeholder Involvement.
These surveys, in addition to the evaluations provided at each Parent and
Family Engagement event, are analyzed throughout the school year and shared
with the faculty. They are also reviewed at our July Parent and Family Advisory
Committee meeting.
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Communication
Families are provided with information regarding Title I Parent Engagement
events in multiple venues including Schoology, ClassDoJo, the Title I Brochure,
backpack mail, our school website.
The following is a screenshot of our website that can be accessed at
www.snowhillelem.org
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Class Dojo Posts:

Parent and Family Advisory Committee (PAC) Meeting:
In addition to reviewing Parent and Family survey results, the PAC committee
reviewed the PE Plan, Compact, Budgets, and planned PE events for the 20212022 school.
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Additional Strategies to Increase Parent Engagement:
Snow Hill Elementary School has a School Improvement Advisory Committee
(SIAC) that meets five times a school year to discuss and make decisions on
issues that impact our school. This committee is made up of SHES
Administration, Guidance Counselor, CRT/Title I Specialist, Classroom
teachers, parents and community members. Some meetings are held in
partnership with the other Snow Hill schools.
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In addition, under normal circumstances without COVID Safety Protocols in place,
Snow Hill Elementary School has the following activities for parents:
• Muffins with Mom provided by the Judy Center
• Donuts for Dad provided by the Judy Center
• Desserts for Dad provided by the Judy Center
• Goodies with Grandparents by the Judy Center
• Music Programs K-3
• Awards Ceremony
• Claude Hall Annual 5K
• One School One Book
• 100 Book Challenge
• Field Day
• PTA Meetings
• PreK and K Registration Days
• Back to School Bash
• Back to School Caravan
• American Education Week
• Science is Alive
• Math Night
• Literacy Carnival
• STEAM Night
• Summer Care Campout
SHES School/Home Communication Components
• Schoology
• Facebook/Twitter
• SHES website
• School Messenger (Robo Calls/Texts)
• Class Dojo (schoolwide implementation)
• One School One Book
• Print: Title I Brochure, Event flyers, Event Invitation/Reminders
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Component 4: Coordination &
Integration of Federal, State
and Local Services and Program
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Federal, State, and Local Programs and Services:
Snow Hill Elementary School receives Title I funding to ensure all students receive a
high-quality education. Title I funding provides supplemental materials of instruction,
salaries for resource and coach positions, Professional Development for teachers and
Educational Assistants, and opportunities for parents to be informed of educational
programs and initiatives as well as to be more engaged in their child’s education in
order support the learning environment at home.
At Snow Hill Elementary School, our monies are responsible for the placements of Math
and Literacy Instructional Coaches and a Reading Resource Teacher. We take pride in
offering programs that have been researched and proven to make a profound impact on
student achievement. Current curriculum includes Origo 2.0, American Reading
Company’s 100 Book Challenge, Lucy Calkin’s Units of Study, and Wilson Fundations.
On-campus extended day services are provided for students through grants and local
funds.
In partnership with several local agencies Snow Hill Elementary strives to help connect
parents with assistance which results in a successful partnership between
parents/caregivers, the school, and the community.
Partnerships:
Snow Hill Elementary School joins in partnership with local agencies and organizations
to provide family assistance as needed throughout the year. These partnerships
encourage and extend opportunities to strengthen the collaborative efforts between
parents and families, Snow Hill Elementary School, and the community in meeting the
needs of our students.
Partnerships Include:
Organization
Snow Hill Police Department and
Worcester County Sherriff’s Department
Parent Teacher Association

Worcester County Health Department

Judy Center/Federal
(See SANE Documentation below)
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Purpose of Partnership
To provide a School Resource Officer and
provides DARE lessons to K through 2nd
graders
Supports school and teachers in a variety
of ways including funding Artist in
Residence
Coordinates Dental Screenings and
Provides Wellness Counseling (for
enrolled students)
Provides comprehensive, integrated,
year-round services for children and

Early Childhood Advisory Council
(ECAC)
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families ages birth through age five. Judy
Center partners include:
• Worcester County Adult
Education Programs
• Worcester County English
Language Learners Program
• Worcester County Infants and
Toddlers
• Worcester County Family Support
Network
• Worcester County Health
Department
• Worcester County Department of
Social Services
• Shore Up! Head Start Centers
• Worcester County Library
• Worcester Youth & Family
Counseling Services
• Worcester County’s Initiative to
Preserve Families (LMB)
• Eastern Shore Oral Health
Education and Outreach Program
• The Lower Shore Child Care
Resource Center
• Snow Hill Christian Nursery
School
• Wiggles and Giggles Child Care
• Teresa’s Busy Bodies Child Care
• WalMart Vision Center
• Chesapeake Health Care Services,
Inc.
• Worcester County Recreation and
Parks
• YMCA of Pocomoke
• University of Maryland Extension
District Level Committee

Worcester County Library

Haven House
Head Start/Federal
Snow Hill Lions Club
Early Literacy Initiative Grant./State

Ocean City Berlin Optimist Club
Worcester County Professional
Firefighters Association, Local 4916
Ocean City Elks Lodge 2645
Royal Plus
Maryland State Police
Worcester County Sherriff’s Department
Maryland Artist in Residence Grant
Maryland Food Bank
Salisbury University

Snow Hill Rotary Club
Habitat For Humanity
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Provides supports to promote literacy
instruction by supporting the 100 Book
Curriculum and participating in Title I
Parent Engagement events such as Lights
on for Literacy and Technology Night.
Also a partner with the Early Literacy
Initiative grant.
Afterschool program for K and 1st grade
students.
Sponsors a WalMart Holiday shopping
trip for children in need
Provides American Reading Company
Foundational Skills Toolkits for K-2
teachers as well as other resources to
enhance instruction and interventions for
the 100 Book Challenge Reading Program
Fingerprinting PreK and K students
Provides winter coats for children in need
Provides coats and pajamas for children
in need
Provides holiday donations
Provides holiday donations
Provides DARE lessons to K through 2nd
graders
Funds the Maryland artist residency
mosaic
Food Pantry provides meals for families
in need
SHES is a Professional Development
School (PDS) which creates a close
partnership between SHES and Salisbury
University. In addition to providing
Professional Development opportunities,
Foundations students as well as Interns
are placed in our school consistently.
Provides donations as needed
Provides donations as needed. Matthew
Record, Principle attends monthly
meetings

Community Partnership for Title I Events
(academic and or community related
resources, etc.)

Community Partnership Donations for
School and Title I Parent Engagement
Events
Partnerships related to the Arts at Snow
Hill Elementary School

Community Partnerships related to
Physical Education and Health at Snow
Hill Elementary School

Snow Hill Middle School
Operation We Care
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Assateague National Park, Delmarva
Shorebirds, Red Doors, Ocean City Parks
and Recreation, Ocean City Chamber of
Commerce, Wor-Wic Community College
Summer Scholars, Worcester County
Parks and Recreation, Discovery Center,
Eastern Shore Lanes, Salisbury Zoo,
Salisbury University Writers of Promise,
Camp Pecometh, Crown Sports Center,
Chincoteague Chamber of Commerce,
Maryland Coast Kids, Ward Museum,
Maryland Coastal Bays, Pocomoke River
State Park, Tinkergarden, Pocomoke
YMCA, Worcester County Library,
Barnes and Nobel Salisbury,
Snow Hill McDonalds, Snow Hill Auto
Body, Captains Cove, Netstream
Technologies, Utz,
Working Artist Forum, California
Casualty, University of Maryland OfficeSnow Hill, Mid Atlantic Symphony
Orchestra, Ward Museum, Young
Audiences of Maryland, MarVa Theatre,
Seaside Dance Studio, Twisters
Gymnastics, Zenna Wellness Studio
Claude Hill 5K, Scarborough Oil
Company, Snow Hill Pharmacy,
Wilkinson & Tibiassen Accounting
Corporation, Snow Hill Lions Club, Paul
M Jones Lumber Company, Burbage
Funeral Home, Trilogy Financial Services,
Snow Hill PD< Snow Hill FD, Worcester
County Parks and Rec (Afterschool),
American Heart Association (Kids Heart
Challenge/Hoops for Heart), Snow Hill
Basketball Team (Someday Sports
Assembly), Cedar Chapel Special School
(Laps and Learning Afterschool)
Grade 8 students read with K students
each term.
Students decorate panels for the inside of
boxes to send to troops as a care package.

Boys and Girls Club of the Eastern Shore
Worcester County 4-H

Worcester County Garden Club
Volunteer Readers- county
commissioners, local officials, fire dept
Community Foundation
United Way

Partner with science teacher to
collaborate on using resources
responsibly
Helps to maintain the SHES garden
Read across America
Grants for Teachers for materials in their
classrooms
Assists as needed for families in need.

Braided Funds to Maximize Impact:
All federal, state, and local resources are used to support student achievement.
These resources, including Title I funds are allocated and budgeted on needs
from detailed assessment of data.
Snow Hill Elementary School Appendix:
•
•
•
•
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Judy Center Steering Committee Meeting Documents
ECAC Agendas
SHES Attestation
Title I Brochure
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